CPCI 


THE AMERICAN§ TELEPHONE JOURNAL 
















N 

u Pusiisump Rvany Wanx NOVEMBER 28, 1925. [VOL. 89. NO. 22] Fe Ga; Camana, 
— By TELEPHONY PUBLISHING CoRP. ” Sept. 4, 1903, h 1 Yuar.y, U. 8. A., > 

oll 608 8. DmARBORN Sr., ed ii ere “at Gatenae, WH. ender act of Mareb 3. 1878 ALL Ornzr Counrtains, 58 
€ 
















American Steel & Wire Ce.". 


W&M 


CEDAR 





















































“ leph 

-{|POLES Taos 

[ Quick Delivery Wire 

LEU] Fercac once Consumer” Strand-eret wm 
J. J. SEGUIN ae eee 

D 579 St. John Street American Steel & Wire 

a QUEBEC CITY, P.Q., CAN. New York Company 

S| Bl EVERSTICK 

.|flancHors” G. M. GEST 





Will Santa Claus bring CONDUIT 


ENGINEER - CONSTRUCTOR 








a > you some National APPRAISALS 

vic I] WHY? @ : ee 

sich EVERSTICK Cable Rings . WOOLWORTH BUILDING 

ee nt | The National Telephone Supply Co ou 

the &. Lesie, Me e Nationa elepnone supp ° CINCINNATI SAN FRANCISCO 
| P ae . Canadian Manutacturers: N. Slater Co., Limited Hamilton, Ontario eee Established 1887 monraaat 























vith 


mefiy Tort \VaYne 
PEIRCE FORT WAYNE IN( 
EXPANSION BOLTS 


The low cost and great holding 


* 
power of, Peirce Expansion Bolts Printers and Blank 
ave made them one of the mos 
popular bolts for attaching insu- Book Manufacturers ‘ 
lator brackets to brick or con- 
crete walls. 





new 
ster 
ural 
tral 












der- 


ver- 


Write for Samples and 
he Quorentocd Bot to work loose un- | Priceson I.C.C. Forms } 
pap k your jobber 7 map 
der- HUBBARD & COMPANY Butt Treated or Plain Ours Are the Best 
ding PITTSBURGH - CHICAGO 





V of 
allic 





The largest and most critical 



































and ole buyers use National Poles] 
Telephone Cables) |) Pos 27s" CROSS 
“ j ALL SIZES AND 
: r | ARMS 
ing | aac Prompt Service ; , 
ing Ser r3.]} Ward Drawn Copper oe ony 
“SS “secnee"| | NATIONAL POLE CO = 
&- ” Ld LOCUST PINS,OAK BRACKETS, ETC. 
AMERICAN ELECTRICAL WORKS All cross arms manufact ared 
ng, PHILLIPSDALE, B.!. ESCANABA, MICH. -~ En ag i 
a. roa SoMa et TOL EES asia dace ites 
el! eg ar RIALTO BLDG., SAN FRANCISCO GULF CROSS ARM CO., 
ion BOSTON—I176 Federal 31 - Fairfield P. 0. Baltimore, Md. 























SUPERVISION 


--Lamp or Mechanical 





The choice in recent purchases of Magneto 
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boards and is adaptable to boards now in service that have inadequate supervision. 
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While 


Coolidge, in his re- 


President 


cent address before 
the New York State 
Chamber of Com- 
merce, intimated to the nation’s business 
men that they need fear no interference 
from the present Washington administra- 
tion so long as they confine themselves to 
legitimate activities, he made it plain that 
“big business” must not use its power to 
create monopoly and oppress competition. 

Unnecessary government control of in- 
dustry is not favored by the President. He 
is true to the traditions of the thrifty New 
Englander who believes that the individual 


has a right to paddle his canoe without re- 


strictions from Washington so long as he 


doesn’t invade the rights and privileges of 
others. 

At the same time, the President recog- 
nizes and upholds the right and duty of the 
federal government to exercise a regula- 
tion over great business interests and pre- 
vent them from falling into the errors of 
Mr. 
public, 


monopoly and special privilege. As 
Coolidge pointed out, it is the 
vigilant prevention of such monopoly and 
special privilege that has led to the present 
prosperity of our country, and contributed 
wealth and 


largely to its opportunity, 


progress 
x * ok * 

‘he most progressive business leaders 
America today agree that a satisfac- 
continuation of present good times 

nds on a general application of the 
ciple commonly described as_ the 
‘Golden Rule.” 


‘ding at a marvelous rate, but more and 


American business is ex- 


THE MOTTO “LIVE AND LET LIVE” 
THE NEW BUSINESS ERA 


more its leaders are coming to realize that 

genuine permanent prosperity can only be 

founded on the idea of “live and let live.” 
eS £ -* 

On December 16 the National Distribu- 
tion Conference will hold a meeting in 
Washington under the auspices of the 
United 


States to consider a general plan for the 


Chamber of Commerce of the 
self-regulation of business and the estab 


lishment of ethical and 


economic stand- 


ards of business practice. The committee 
in charge has drafted a report bearing on 
the needs of the “new business era,’ one 
paragraph of which says: 
k ok ok Of 
“This new business era will ask, as the 
price of success, qualities quite different 
from those which enabled many business 
The 
new American business man will be more 
old. 


The way to financial success must be more 


men to flourish in the last century. 


deliberate in his behavior than the 
and more fought by the path of scientific 
operation and narrow margin of profit. 
The drive of competition will be more and 
more keenly felt. 

Under these conditions, the good will of 
every customer will be carefully cherished. 
A business cannot survive and become suc- 


cessful without the assistance 


of other 
businesses. The days of ruthless self-in- 
terest and careless indifference to other 
considerations are gone by.” 


The same thought is even more forcibly 


expressed in a recent 
editorial in Collier’s 
Weekly, which be- 
with this 


gins sen- 


tence: “The biggest 
discovery of the 20th century is the sound- 
ness of the principle of live and let live.” 

The writer proceeds to tell how other 
generations were convinced that “dog eat 
dog” was the hard rule of business, and 
how concerns sought prosperity by out- 
witting or destroying their business rivals. 
He then continues : 

“That spirit lingers in places but it is 
dominant no longer. Instead of fighting 
to undermine competitors, men cooperate 
to promote general prosperity. The growth 
of this habit of mutual helpfulness during 
the last few years is one of the remark- 
The 


discovery that there is room enough for 


able developments of American life. 


all is one of the epochal advances in hu- 
man history.” 
* * * 

No doubt there is still plenty of selfish- 
ness in the business world, but it is rather 
encouraging to be told that it is becoming 
more broad-gauged in its quality, and that 


the man or business 


concern that is in- 
clined to be piggish, is finding that it really 
pays better to be more decent to the other 
fellow. 

In fact, the title of the Collier editorial 
is “The Profits of Decency,” and it proves 
conclusively that the business or man who 
wins the greatest success is usually the 
one who concedes the rights of others to 
succeed, and is even willing to cooperate 
toward that end. 


The fable still holds true about the dog 
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with a juicy bone in his mouth that loses 
out when he grabs for another bone re- 
flected in the water. He doesn’t capture 
the shadow, and is punished by losing the 
substance that was safe in his teeth. 
“eos 
There is much good sense in the con- 


* * 


cluding lines of the editorial, which follow : 


“Forty years ago many business men 
were possessed of the idea that they could 
prosper only as they took business away 
The fact is that the 


capacity of the human race to consume 


from competitors. 


and consequently produce, has never been 
fathomed. Nobody can bound the possi- 
bilities of consumption. The man who pre- 
dicated that the money value of products 
manufactured in the United States would 
increase six times in 20 years would have 
Yet that hap- 
between 1889 and 1919, and the 


present rate of growth is even faster. 


been considered a lunatic. 


pened 


America has expanded miraculously be- 
cause we are at last recognizing the fact 
that there is room for all. We have proved 
that high wages pay handsome dividends. 
We have seen the prosperity of one es- 
tablishment open opportunities for others 
in the same industry. There is no room 
for jealousy or destructive competition. 
A great thing has happened. The material 
advantages of decency have been demon- 
strated, and a wide and promising vista 
has been opened. This, too, is America’s 
gift to the world.” 


It goes without saying that the fore- 
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COMING CONVENTIONS. 


Missouri, Kansas City, Coates House, 
December 8 and 9. 


South Dakota, Sioux Falls, Cataract 
Hotel, January 12, 13 and 14, 1926. 


North Dakota, March 9, 10 and 11. 


New York, Rochester, May 19, 20 
and 21. 








going applies to every line of industry, in- 
cluding the telephone business. 


* * * x 


At the convention of the Illinois Tele- 
phone Association in Springfield last week, 
the relation between telephone wire serv- 
ice and more satisfactory radio broadcast- 
ing was frequently discussed, and the opin- 
ion was often expressed that local tele- 
phone operating companies have an oppor- 
tunity to profit from the public demand for 
better radio reception. 

One prominent engineer pointed out that 
a large utility company in the East, after 
spending a million dollars experimenting 
in sending radio programs over its electric 
current wires to its patrons, has decided 
that it can be done with financial profit 
to itself and afford its subscribers genuine 
service. This company plans to engage in 
the enterprise on a large scale and will 
spend several more millions to give its 
customers fine radio service—a much more 
satisfactory service, in fact, than they can 
possibly obtain over their individual re- 


ceiving sets. 
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“There 


going on now that the air channels in 1 


is so much radio broadcas 


‘localities are overcrowded and the ave 


family cannot get very good results,” 

one telephone engineer who has also 

a wide experience in the radio field. 
“Wired radio 


practical solution, and a telephone com- 


service offers the n 
pany operating in the average small town 
is the logical agency to supply it. I am 
sure that radio service over telephone wires 
would be much more satisfactory to radio 
fans than if transmitted over electric light 
wires, and there is an opportunity there 
for telephone companies to add to their 
incomes. Radio is telephony and should 
be provided by telephone men. 
x * * 

“When 
people were so intensely interested that it 
did 


grams came in good or not. 


the radio was first introduced, 


not matter much whether the pro- 
It was con- 
sidered so wonderful then—as it was, of 
course—to get music, speeches, news re- 
ports, etc., out of the air that the difficul- 
ties of static, conflicting broadcasting sta- 
tions and other factors of poor reception 
were comparatively overlooked. Now, how- 
ever, the radio audience demands better 
results. Wired radio will give that better 
service. 

If electric light companies are planning 
to supply radio service, it seems to me that 
the telephone companies should not fail to 
take advantage of the same opportunity. 
They are better situated to handle it than 


the electric utilities in every way.” 


“Best Ever” Illinois Convention 


Annual Meeting of Illinois Telephone Association in Springfield Last Week 


Best in Its History 


Telephone Transmission Maintenance Demonstration 


Feature of Attractive Program—Operators’ Conference Establishes Record 


At the annual convention of the Illinois 
Telephone Association held at the recently 
completed Abraham Lincoln Hotel, Spring- 
field, on November 18 and 19, was told the 
story of much practical work accomplished 
and bird's-eye views were presented of ad- 
ditional constructive work to be under- 
taken during the ensuing year. 

The convention was largely attended and 
this, in connection with the excellent pro- 
gram presented in a hotel which emphasizes 
courtesy in all contacts with guests, made 
it undoubtedly the best meeting which the 
association has ever held. There were close 
to 700 telephone men and women registered. 


By Stanley R. Edwards 


That more than usual interest was taken 
in the various sessions of the convention 
and the operators’ conference was indicated 
by the large number of persons in the 
meeting halls and the close attention given 
the speakers. 

To the managers and maintenance men 
probably the most interesting numbers on 
the program were the talks on transmis- 
sion maintenance by Fred F. Snyder, the 
association’s transmission engineer, and W. 
C. Hall, of the engineering staff of the 
Illinois Bell Telephone Co., Chicago. These 
talks, followed by a demonstration of 
what proper equipment can do in locating 


causes of poor transmission, indicate the 
practical the association is 
now ready to undertake in improving tran>- 
mission facilities of 


work which 
member companies. 
And there was no one present who, at the 
conclusion of the demonstration, was not 
convinced of the practical value of this 
work. 

Another feature of the program was 
the “Public Relations Hour” presented by 
H. E. Eldridge, commercial superintend- 
ent, suburban division of the Illinois Bell 
Telephone Co., and three young women 
employes of the company’s commercia! de- 
partment in its suburban territory. The 
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talks and sketches, which the young women 
put on made a great hit before the largest 
crowd at any of the sessions, and gave 
many managers new ideas in improving 
public and employe relations. 

Another address which was listened to 
most attentively was the discussion of the 
relations of radio to telephony presented 
by Ray H. Manson, chief engineer of the 
Stromberg-Carlson Telephone Mfg. Co. 
Rochester, N. Y. Mr. Manson is strongly 
of the opinion that telephone men should 
learn all they can about radio, so as to 
be prepared to take advantage of oppor- 
tunities for making it a part of their busi- 
ness as present trends indicate it should be. 

The operators’ conference broxe all rec- 
ords, there being. more operators regis- 
tered than at any previous conference. At 
each session of the conference there were 
in the neighborhood of 175 present. Miss 
Esther Sorensen, traveling chief operator 
of the association, presided. The papers 
read were many and varied and were of 
exceptionally high merit. Some of them 
appear on other pages of this issue and 
the remaining ones will be published in 
future issues of TELEPHONY. 

The social side was not. neglected; in 
fact, the Illinois association has made a 
practice of cultivating “social relations” at 
its annual meetings, and this year was no 
exception. In his mail box each guest of 
the hotel found a card which read: 


“The Illinois Telephone Association ex- 
tends a hearty welcome to you and sin- 
cerely hopes that your attendance at its 
Capital City convention will be enjoyable, 
profitable and interesting. ‘We want to be 
happy, but we can’t be happy till we make 
you happy too.’ 

“The Illinois Telephone Association.” 

On the evening of the first day of the 
convention many theater parties were en- 
jeyed and these were followed by a dance 
at the hotel. On the second day of the 
convention the annual banquet and dance 
took place. 

The attendance at this gathering was 
somewhat over 500, which greatly exceeded 
the most optimistic estimates. The hotel 
management, however, was equal to the 
occasion and set up additional tables in 
the corridors, so that all were served with 
a minimum of inconvenience. 

Aiter the repast, Harry Collins Spill- 
man, of New York City, delivered a most 
interesting and inspiring address on “Meet- 
ing Conditions of the New Era in Busi- 
ness. After the address the floor was 
cleared and dancing was enjoyed. 

The social features on both evenings of 
the « nvention were provided through the 
court: sy of the association. 

Th. election of directors at the Thursday 
mMorring session resulted in the selection 
of fii new members of the board, namely, 
R. © Roadstrum, of Galesburg; F. A. 
Web. - of Pekin; E. J. Boorden, of Hoop- 
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eston; J. H. Dial, of Jacksonville; and 
Louis Pitcher, of Dixon. 

These directors were reelected: Dr. R. 
E. Gordon, of El Paso; W. H. Bassett, 
of St. Louis, Mo.; H. H. Knipe, of Law- 
renceville; A. R. Patterson, of Streator; 
E. D. Glandon, of Pittsfield; A. R. Bone, 
of Chicago; F. A. Norris, of Monmouth; 
C. B. Cheadle, of Joliet; H. G. Lankford, 
of Chicago, and O. M. Burgess, of 
Murphysboro. 

At an organization meeting of the di- 
rectors held on Thursday afternoon, the 

















President F. A. Norris’in His Annual Ad- 
dress Discussed Problems and Condi- 
tions in Illinois in the Light of Ex- 
periences of the Past Year. 


officers were reelected as follows: Presi- 
dent, F. A. Norris, Monmouth; vice-presi- 
dent, A. R. Patterson, of Streator; and 
secretary-treasurer, J. G. Mitchell, or 
Springfield. 

The official opening of the convention 
took place at a short session in the morn- 
ing when the invocation was delivered by 
Rev. W. R. Cremeans, of Springfield, after 
which the telephone people were welcomed 
to Springfield by Mayor S. A. Bullard. 

oe.. 5. 
sponded to the welcome in his character- 


G. Schwarz, of Jerseyville, re- 


istic manner in the course of which he 
stressed the value of friendship and good 
nature. 

The selection of the nominating commit- 
tee concluded the morning session. 

Annual Address of President. 

Immediately after calling the Wednes- 
day afternoon session to order, President 
Fred A. Norris, of Monmouth, began his 
annual address by welcoming the telephone 
men and women, and their guests, to the 
meeting. Stating that he had not prepared 
a long address but wished to express some 
thoughts that have in the past year become 
pretty firmly fixed in his mind relative fo 
conditions in the telephone business in 









Illinois, President Norris continued, saying : 

“Service has long been the watchword, 
or rather byword, with all telephone com- 
panies, and at every gathering of tele- 
phone people a large share of the time is 
given over to discussion of some phase 
of the telephone service problem, 

I feel that telephone companies render 
to their customers the most intimate and 
personal service of any of the many ser- 
vice corporations, and our obligation in 
this respect is great. Therefore, it be- 
hooves us to be ever alert and watchful 
that we may render the highest possible 
grade of service. 

Sometimes in considering this matter of 
service, we become too self-centered on our 
one aim and lose our sense of perspective. 
We should think of ourselves as trustees 
administering a trust given to us by the 
public. The money for our business comes 
from the public. 
our employer, and it is a desirable thing 
to have the personnel of your organization 
think and believe that they are employes 
of the public as well as of their company. 
I do not mean by this that we are to make 


In this larger sense it is 


our companies and management entirely 
subservient to the will and whim of the 
public—far from it. 

A good trustee admintsters his trust for 
the welfare and benefit of all concerned 
therein, and in serving our trusteeship we 
have, in addition to our obligation to the 
public, an equal and as important obliga- 
tion to our stockholders: and owners. It 
can be summed up in these few words: To 
get for our service enough money to pay 
the cost of the service and interest on the 
property used in the rendering of such 
service. But remember this—in the final 
analysis the success of any company stands 
or falls by the public’s opinion of, and 
satisfaction with, the service it receives. 

Linked with this problem of service -is 
always the idea of cooperation; and it is 
entirely right, for no group of individuals 
or companies working in a common cause 
successful 
Right here I would have you get hold of 


can be without cooperation. 
another idea—and that is the interdepen- 


We all ad- 


mit the necessity of cooperation but in 


dence of telephone companies. 


just so far as it exists, to that extent we 
are realizing and have admitted our inter- 
dependence. 

The success of the telephone business 
is wrapped up in this matter of interde- 
pendence, for no company can render to its 
customers the full measure of service un- 
less every neighboring company with 
which its lines connect, is rendering a 
comparable grade of service. 

We all realize that the toll business has 
become a considerable factor in our tele- 
phone industry, and it is in this branch of 
the business that this interdependence 
shows itself most strongly. No matter 
how good the service of a company may 
me, if it connects its subscribers with the 
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patrons of another exchange whose ser- 
vice is for various reasons not so good, 
the entire service is reduced to the aver- 
age of the poorer service. 

The toll business is the backbone of the 
telephone industry, and it is an unfortu- 
nate fact that our Independent toll lines 
have, in a great many instances, been per- 
mitted to deteriorate into conditions of 
disuse and decay. Thousands of dollars’ 
worth of short-haul business is lost each 
year because of the unsatisfactory condi- 
tions of our lines, and I can only repeat 
this warning which has been given here 
before: When you go home from this 
convention, take with you a fixed determi- 
nation to get your toll lines into proper 
condition and be prepared to enjoy your 
fair share of this profitable business. 

Even in the matter of rates, this inter- 
dependence is apparent, for no exchange 
manager, who has gotten his telephone 
‘house in order and is getting adequate 
rates and is giving good service, likes to 
be told by his customers, that, by compari- 
son with his neighbor, his rates are too 
high, when this manager knows full well 
that his neighbors’ rates are too low and 
that his service reflects this condition. 

Two Classes of Companies. 

“Thinking along this line, telephone com- 
panies may be divided into two general 
classes: The ones where the management 
and owners have carefully scrutinized their 
business, have gotten their house in order, 
are giving a first quality brand of service 
and are getting adequate rates therefor; 
the other class, those that have been living 
a hand-to-mouth existence and are giving 
a correspondingly poor grade of service be- 
cause they are not getting enough money 
to even take care of the necessary main- 
tenance charges, let alone have some for 
dividends or surplus. 

This fact was brought very forcibly to 
the minds of some telephone owners dur- 
ing the disastrous sleet storm of last win- 
ter when some plants were nearly wiped 
out and the owners had no money and, 
what was worse, no credit whereby they 
could borrow money to rebuild their prop- 
erties into a serviceable condition. Yet 
this condition resulted primarily from the 
fact that over a long period of years these 
exchanges had been receiving inadequate 
rates for the service they were rendering, 
so that when confronted with the condi- 
tions brought about by the sleet storm, they 
were entirely without means of restoring 
their service. 

It may be that I am stressing this point 
too forcibly, but I feel that it is a matter 
of very urgent necessity, for in many lo- 
calities telephone service is below a desir- 
able standard and cooperation is entirely 
lacking, because owners and managers have 
no funds wherewith to do the things they 
know ought to be done. 

Furnishing telephone service is not an 
entirely altruistic proposition. We have 
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a perfect right to make some money for 
ourselves out of our operations; it is en- 
tirely a matter of good business practice. 
Therefore, to those of you who come in 
this last-described class, I can only urge 
you to carefully look into your business, 
get your service up to the standard where 
it belongs, and get a rate for this service 
that will adequately take care of your 
property. 

I fully realize that this is a big under- 
taking and requires a determined effort, 
but it is your business, and you can expect 
no one to do it for you; so if you expect 
to remain in the telephone business, it is 
up to you—eventually, why not now? But 
you can rest assured that the association 
and every telephone man will render all 
the assistance that it is possible for them 
to render; so let us all put our shoulder 
to the wheel of opportunity and help put 
the telephone industry of Illinois in the 
place where it belongs—and that is first 
place. We are all linked together by the 
tie of interdependence, and what is good 
for one of us is good for all, and what is 
bad for one is also bad for all of us. 


I want to thank you one and all for 
your splendid support and cooperation. The 
officers, directors, and committee members 
have given unstintedly of their time dur- 
ing the past year and worked unceasingly 
to push the Illinois Telephone Association 
farther along the Road of Progress. We 
held a number of district meetings, the at- 
tendance at which was very good and great 
interest was manifested in the subjects un- 
der discussion. The sleet storm consider- 
ably shortened our schedule of meetings, 
but the coming year we are going to try 
and make up for it. 

The traveling chief operator did a very 
large amount of work in the field last year 
and this work was very successful and 
beneficial to the offices she visited. Our 
hope is that this coming year a great many 
more companies will avail themselves of 
her services. It is a very beneficial thing 
to have someone come to you from the 
outside, bringing a message carrying the 
latest development and practices in the 
traffic branch of your business. 

During the last few months the associa- 
tion has added another branch to its ser- 
vice department. It is that of a service 
or plant engineer. This engineer will be 
equipped to come into your office, when so 
desired, make tests on your lines and cen- 
tral office equipment, locating defective ap- 
paratus that should be eliminated and 
helping in general to remedy conditions in 
your plant that are detrimental to your 
service. 

Your officers have planned for this ser- 
vice for a long time and feel that it will be 
a great benefit, particularly to the smaller 
companies that ordinarily do not have at 
hand the facilities for making such tests. 

There is a great need among our mem- 
ber companies and especially in the smaller 
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ones for a better understanding and m:: 
thorough practicing of telephone accou:t- 
ing methods. I hope that in the coming 
year the association can assist in working 
out simpler yet uniform and more under- 
standable methods of accounting for our 
smaller companies. There lies a fault with 
some of our companies—they do not prac 
tice enough accounting, so that the results 
of their business operations are revealed to 
them. We also hope that the finances of 
the association will permit the expanding 
of the work and scope of the service de- 
partment so that its services will be avail- 
able to member and companies without 
delay. 

Before closing I would like to call your 
attention to the great work that is being 
done by the Chamber of Commerce of the 
United States, of which this association is 
a member. The work of this organization 
is nation-wide in its scope and they are 
dealing with problems affecting all lines 
of business. Its work on taxation, postal 
regulations and government control of in- 
dustries alone, merits the support of every 
telephone man. 


I also urge your support of the national 
telephone organization—the United States 
Independent Telephone Association. It is 
doing a great work in the telephone field 
in a national way. During the past year 
it has taken hold of this problem of ac- 
counting and I feel that, with the assis- 
tance of the state associations, a better 
understanding of accounting principles will 
be worked out.” 

President Norris closed his address in 
urging every telephone man in the state 
to become a member of the state associa- 
tion. “It is your spokesman and repre- 
sentative in the telephone industry and is 
entitled to your active and financial sup- 
port,” said he. 


Annual Report of Secretary. 


Secretary-Treasurer Mitchell’s annual 
report showed a full understanding of, 
and keen insight into, the problems of the 
telephone field in general and those pecu- 
liar to the state of Illinois. 

No effort was made by Mr. Mitchell to 
make a complete statement of the asso- 
ciation’s financial condition or statistics of 
routine activities of his office. Such a 
report, said the speaker, would require the 
expenditure of much time and would be of 
no constructive or permanent value. Con- 
tinuing Mr. Mitchell said: 

“The work of a trade association, such 
as the Illinois Telephone Association, pro- 
duces certain results or fails to produce 
certain results. The results which it pro- 
duces are demonstrated much more effec- 
tively than would be possible by any stte- 
ment of your secretary-treasurer. 

The year that has passed since the last 
annual convention of this association has 
been a notable one in several respects. 
On December 17, 1924, occurred a_ .icet 
storm of unprecedented destructivene: i? 
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the central portion of our state. The ex- 
tent of the destruction was so great and 
the wire service was so thoroughly pros- 
trated in the affected territory that its 
restoration became in many cases a matter 
of emergency financing. 

In view of this condition, your associa- 
tion filed an application with the Illinois 
Commerce Commission for blanket author- 
ity to issue emergency paper and to impose 
horizontal rate increases sufficient to per- 
mit of the financing of such sleet storm 
repairs as could not be financed otherwise. 
This application was granted by the com- 
mission after the most exhaustive con- 
sideration, the order covering the matter 
being General Order 117. 

The effort of telephone utilities to 
finance their plant rehabilitations by the 
issue and sale of securities brought the 
question of the marketing of small bond 
issues sharply to the front. This is a 
question which has obtruded itself into 
the field of small telephone plant operation 
repeatedly in the past, and it is still one of 
the most troublesome questions with which 
the small property is confronted. 

Your association has developed several 
lines of effort in the past year looking to 
the formulation of a general plan which 
will offer some relief from the difficulty. 
There are at present some rather tangible 
prospects for the immediate development 
of a comprehensive plan which will solve 
this difficulty, and we hope that the inter- 
ests involved will be in position to make 
an announcement of their plans soon. 

Soon after the first of the year the most 
remarkable crop of 
chase telephone 


near offers to pur- 
plants were made by 
representatives of various financial houses. 
One of these financial houses, with the 
slightest basis of authority for doing so, 
announced to a number of telephone execu- 
tives who had gone to Chicago in answer 
to a circular letter that secretary- 
treasurer was to be their expert in con- 


your 


nection with extensive telephone consolida- 
tions. The immediate result was the sud- 
den attainment of the most remarkable 
popularity that your humble servant has 
ever experienced. 

While the larger portion of these ad- 
vances have not, at this moment, resulted 
in any permanent changes, they have with- 
out doubt stimulated the interest in such 
matters. 

A 


s a perfectly logical and proper activ- 
ity, it is to be hoped that the study of 
operating conditions 
agency must be furnished a report that 
will be satisfactory, will be extended into 
the conduct of the business as a normal 
routine. 


when the financial 


In other words, if the operating 
Tesu'ts obtained with your property are not 
sucli as to be satisfactory to some financial 
agency that is contemplating the acquisition 
of =n interest, then they should not be 
Satisfactory to you. 

Ir 1924 an economist was engaged to 
anal ze all the reports filed with the 
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Illinois Commerce Commission by Illinois 
telephone companies. This analysis was 
carefully made and was published in the 
handbook distributed at our 1924 conven- 
tion. During the past year the same econ- 
omist has been employed by the association 
to make a similar analysis of reports for 
the year 1924. The analysis for the opera- 
tions of telephone companies for the years 
1923 and 1924 on a comparative basis has 
been tabulated and is available to execu- 
tives of member companies who make ap- 
plication for it to the Springfield office. 
In a general way, however, it may be 
said that a surprisingly large number of 














Secretary-Treasurer J. G. Mitchell in His 
Report Reviewed the Excellent Progress 
Made by the Association the Past 
Year and Told of the Con- 
structive Work Now 
Under Way. 


telephone companies, if their toll revenues 
be excluded, are expending more for ope- 
rating expenses than their total revenues. 
In general, it may be said also that the 
toll revenues are the deciding factor in 
many cases between an annual operating 
loss and a small return on the actual in- 
vestment. The compilation of these figures 
was most carefully checked and their les- 
son brings us to the point of emphasizing 
again the necessity of a proper adjust- 
ment of rates by a great many of the tele- 
phone companies of this state. 

In order to secure such an adjustment of 
rates with the minimum of difficulty, it is 
important that 
see to it that all just criticisms of its serv- 
ice be removed. This is 
cause when the service is satisfactory, and 


every telephone company 
important be- 


I refer both to local and long distance 
service, then the public is more likely to be 
satisfied to pay rates which will afford a 
reasonable return for the capital invested 
in the telephone plant. 

Having these -facts you, the 
officers and directors of your association 


before 
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have approved the establishment of a thor- 
ough, highly-organized and efficient traffic 
department. This was done with the view 
of enabling member companies to eliminate 
those gross imperfections in service which 
can be eliminated through such a depart- 
ment. To this end you are urged to avail 
yourselves of the service of the traveling 
chief operator at 
cause if you do this you will find that a 


frequent intervals, be- 
visit to your telephone exchange will result 
in an immediate improvement in your serv- 
ice, unless your exchange happens to be one 
of the very few in which the service ren- 
dered is already practically perfect. 
Coupled with the individual visits of the 
traveling chief operator is the periodic 
opportunity afforded to telephone companies 
to give their traffic staff the benefits of an 
intensive training in the district traffic con- 
You are urged to avail your- 
selves of the apportunity to send your 
operators to the district traffic conferences 


ferences. 


whenever possible, as by so doing they 
will secure the instructions which result in 
the refinements in operating which are so 
important. 

In view of the disclosure of the annual 
reports as analyzed by your Springfield 
office, it was also deemed of the utmost im- 
portance that attention be given to the de- 
velopment of your toll revenues. Toll reve- 
nues are produced by the same local plant 
as local revenues, and a very substantial 
increase in toll revenues may be attained in 
many cases by intensified attention to long 
distance service. 

The operator’s part in improving the 
service is provided for in the traffic depart- 
ment of your association. The physical 
condition of the plant can very readily 
be improved by the elimination of some 
very simple conditions, which, however, 
are extremely difficult of identification. 

Ordinary testing does not disclose ap- 
abnormal transmission 


paratus in which 


losses are occurring. The testing of ex- 
change equipment for transmission losses 
requires the use of testing apparatus of a 
special type, and requires a technique which 
is not ordinarily possessed by the telephone 
executives or even by the telephone engi- 
neer. It requires a specialist, and in view 
of the importance of bringing about im- 
proved toll revenues, this association has 
organized a transmission engineering de- 
partment which is prepared to render such 
service to member companies as will enable 
them to eliminate the physical causes of 
standard and unsatisfactory toll trans- 
mission. 

The services of the transmission engi- 
neer, like those of the 
operator, are available, subject to the ad- 
schedule, 


traveling chief 


vance 
Springfield office. 


upon request, to the 

It is believed that this 

general subject is of the utmost importance, 

and you are urged to avail yourself of the 

services of this department whether you 

have a specific complaint as to telephone 
(Please turn to page 31) 
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An Appeal from the Plant Department of a Telephone Company to the Traffic 
Department on the Handling of Cords and Plugs—A Rejuvenated Plug Re- 
lates Its Experiences in Undergoing the Painful Ordeal of an Operation 


By Miss Nelle M. Roberts, 


Central Mutual Telephone Co., Rockwell City, lowa 


Now that I am restored to my place of 
usefulness, with almost my early health; 
now that the memory of the untold agony, 
like the freshness of my beauty, has faded 
from my memory and I can once more be 
used to carry on the greatest 
need of the human race—com- 
munication—I will take time to 
tell you of that one great event 
in my life, to-wit— “That 
Operation.” 

During my life at the old 
switchboard, I had noticed that 
the cords and plugs that had 
undergone the remodeling or 
pruning at the hands of a duly 
qualified “Line Surgeon,” and 
had survived to come back, 
loved to tell all about their ex- 
periences. Being only a switch- 
board cord and plug, not many 
months old, but having passed 
through the ordeal of an opera- 
tion, I felt I was old in experi- 
ence, if not in years. Now I can take my 
place among my companions, when the 
handiest of subjects of the age is being 
discussed—“An Operation.” 
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The cord-and-plug in a switchboard is 
the last connecting link in a communication 
over the telephone, so I claim to be one of 
the most important parts of the telephone 
plant, which is composed of 110,000 parts, 
and I think I should be treated with due 
respect. Before my operation that sub- 
ject held no interest for me, 
and when some one started it 
among my companions, I tried “2 
to change the subject. _ 

Today, compare us with that 
new cord that is just being in- 
stalled. Once we were clothed 
in a clean dress like hers. The 
vital parts of our anatomy are 
covered with a red, white or 
green dress—mine was white, 





ea 


and of an especially prepared 
cotton material, beautifully 
woven. They tell me that my 
dress came from cotton raised 
in the valley: of the Nile— 
where the Pharaohs lived—if 
you know who they were. Our 
own Southern states, however. 
furnish much of the cotton used for that 
purpose—115 car loads per year being used. 

But look at me today! 
soiled and my health has 








4S SOILED 





ay Drest 


My dress is 
been broken, 


although partially restored by an eminent 
I'll tell you how it all came 


physician. 





about. One day a new SON 
girl came to our switch- - 
board. She got hold of 
me; she pulled me around ter- 
ribly. Sometimes she would 
stick me only part way into the 
jack, then hit me with her hand, 
driving me the rest of the way. 
Sometimes she would jerk me 
by the cord and wouldn’t wait 
to grasp me by the shell. It’s 
no wonder that I had to have a 
diagnosis. I stood that kind of 
treatment only a few months 
after Lucy came,, then my 
health failed completely. 

Lucy ate some chocolates at { . 
the switchboard—this, of course, 
is contrary to the rules in our office. She 
got a big brown spot on my white dress. 
Another time when she worked alone, she’ 
ate some ice cream at the board and spilled 
some of the sweet, sloppy liquid down sev- 
eral cords. This completely sickened me 
and they had to turn me down, and I was’ 
reported to “Trouble,” so I just bowed ‘my 
head in grief. 

Along came Herr Von X-Ray, M. D., 
with his kit bag. He tested me and tried 
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SICK 440 TURNED DOWN 
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EGY, 


tv make me work, but I was too sick; I. 


couldn’t. He then removed me from my 
place at the switchboard, and said I would 
need to go to the hospital. Horrors!!! So 
few patients ever go to his hospital unless 
for an operation. My pains, being of such 
a peculiar nature, it was difficult for him 
to locate my trouble. Sometimes I would 
“cut off” and other times I would have a 
grating sound. Dr. X-Ray adjusted his 
stethoscope and listened. 

hard to locate my trouble. 

When he tested, he looked like there was 
“nobody home” inside. However, he said 
I was an interesting case. He twisted my 
anatomy, pulled at my spiral cord; it 
seemed to me he tested and tried all of my 
54 tinseled ribs to see which one needed 
adjusting. Finally, he laid me aside and 
said I would need to have an operation— 
an operation for what???? 

I noticed there was a finality in his tone; 
I was not supposed to question his con- 
clusion—not even look surprised. 

The suspense before an operation is 
something awful. It seemed that time and 
eternity passed by before he got ready to 
operate, and I continually developed new 
sensations. Dr. X-Ray had his emotions 
under perfect control, however. The 
thought of carving a mere cord seemed of 
little consequence to him. 
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He said it was 


Finally, my 


hour arrived. Along with a number of 
other cords and plugs, I was brought to 
the operating table, and with very little 
ceremony. 


I noticed Herr Von X-Ray had no theo- 
ries about “germs”; he did not. sterilize 
any of his instruments, nor even wash his 
hands. Imagine my horror when I was 
placed on the operating table surrounded 
by fierce-looking instruments—a _ screw 
driver with a vicious looking point; a pair 
of pliers with handles bound with dirty 
black tape—I know there could have been 
thousands of germs hidden in the folds of 
that cloth; an old jack knife, especially 
filed and sharpened for the purpose of 
getting a stab into our vitals; copper wire, 
thread and numerous other instruments. 

Oh! The thoughts of my operation, and 
seeing that array of tools, knowing that 
every one had a definite purpose in my said 
operation, all of these 
thoughts caused chills 


up and down my 
spiral coils. 
Numerous other 


cords were there to be 
operated upon, but the 
operating table is a 
place where there is 
no comfort in num- 
bers. One just wants 
to be alone and think 
of his own trouble. 

If Lucy could have 
seen our operations— 
the agony and suffer- 
ing we have to bear, 
and all because she 
jerks us, pulls us and 
spills sweet things 
over us—she might be 
more considerate. 

Dr. Herr Von X- 
Ray didn’t give me 
anything to relieve my 
pain. I knew every 
move he made—it is 
vividly stamped on my 
mind. First, he unscrewed my shell and 
removed that—the shell is the covering 
over my vital anatomy, the part that Lucy 
should grasp when she takes hold of me to 
remove me from the switchboard or to 
insert me into the jack. 

After Dr. X-Ray removed me from my 
shell, he used that terribly vicious-looxing 
screw driver, digging right into my \ ‘tals, 
to remove the small screw which re!.ased 
my very life circuits. I could feel mself 
sink deeper and deeper into oblivion. It is 
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necessary to remove the brass plug from 

my anatomy. Oh, the suffering!!! I was 

pulled from the plug, and my two arteries 
exposed. A part of 
my outer cotton 
covering was re- 
moved with the 
sharp jack knife. 
This left my brass 
coils exposed. 

Next, a part of 

my brass coils were 
pulled from my 
body. Dr. X-Ray 
placed his thumb- 
nail against my an- 
atomy, almost 
pressing out the 
breath of life, and 
pulled my coils un- 
til they were 
straight. It was 
found I needed 
about 214 inches of 
my arteries ampu- 
tated—down below 
where some of my 
tinseled cords were 
broken. 

You see, the con- 
tact between the communication that comes 
in over the wires and passes through the 
switchboard is made through these two tin- 
seled arteries, and these arteries are com- 
posed of 54 very delicate wires. If one is 
broken, I either cut off or make a grating 
sound, and the conversation has inter- 
ference. 

My brass coil severed with the 
pliers, leaving my two tinseled arteries ex- 
posed. My two arteries are wrapped with 
a very delicate silk covering, woven very 
smoothly. Japan furnishes most of the 
silk so used. She sends to the United 
States every year the silk from 400,000,000 
cocoons—just to make tiny silk coverings 
for these little parts of 
the switchboard cords. 

Over the silk is a cover- 
ing of very fine cotton, 
also 


was 


woven very 
smoothly. All our clothes 
are very simply tailored 
to give us grace and 
freedom of move- 
ment, also very 
to protect 
life, 
same 


strong 
our delicate 
an’ at the 
time have an at- 
tractive appearance. 
ir. Von X-Ray 
puled and twisted 
my outer covering so it was longer than 
spiral column, then with the pliers or 
ors he severed imy tinseled arteries. 
such pain! ; 
he pruning and trimming now being 
ov’, I was ready to be replaced, and all 
mM) coverings rearranged and my health 
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restored—or tested to see if Dr. X-Ray had 


guessed right in diagnosing my case, and if’ 


I would be ready to work properly when 
I was restored to my place in the switch- 
board. 

First, Dr. X-Ray tucked all my outer 
coverings inside my spiral column, with 
the handy jackknife, putting them in, in a 
neat and tasty manner. I was so weary 
and my vitality was so low that I didn’t 
care much how I looked, and I despaired 
of ever being able to give service again. 
With a very fine wire, Dr. X-Ray wrapped 
my arteries to hold the life in them and to 
increase my power of conductivity so there 
would be no fault in my contact. 

Soon I was ready to be placed back into 
my sleeve, which fits perfectly ‘into my 
shell. My arteries are connected one to the 
sleeve by _ slipping 
the sleeve over my 
entire covering with 
artery bent 
down, to make a 
and __—i the 


one 


contact, 
other 
nected by the tiny 


artery con- 
screw to the tip of 
the plug. This tiny 
screw really  con- 
nects my little spark 
of life and. makes 
me useful. 

My 
covery 


complete re- 
not as- 
sured until I was placed back into the 


was 


switchboard, and tested by connecting the 
wires to the jacks in the switchboard 
through me and actually using me again. 
When a clear conversation was heard over 
the connection thus made, I was pro- 
nounced cured, and my operation was con- 
sidered a success. 

The moral to my little story is that, al- 
though I am only a switchboard cord and 
plug, and have to lead such an awful life, 
I belong to a switchboard, and I have not 
been treated right. I have been banged 
into the multiples and jacks, and have real- 
ly been treated in a frightful manner. It 
has made me look sad and old. I am some- 
times jerked out of my jacks and thrown 
around. 

Operators seem to think that I have no 
feelings, but I do get “knocked cut.” I feel 
sure that the operators do not realize my 
importance to them, nor my cost. If they 
did, they would be more careful of the 
instruments for their work. 

This one great experience in my life has 
given me an interesting topic to talk about, 
and I have learned how very useful I am. 
I have learned also how very expensive an 
operator can be to a telephone company by 
misusing the property of the company. 

If my little story can impress some 
cperator to be more careful of me and my 
companions by using us properly and sav- 
ing the time and expense of our operations. 
which must be spent by the plant depart- 
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ment, and that by improper use of me and 
my companions they also cause trouble and 
loss of time in their own traffic department, 
I will feel that my troubles have not all 
been in vain. 


Yale District Meetirig of Oklahoma 
Association a Big Success. 

The fourth district meeting of the tele- 
phone division of the Oklahoma Utilities 
Association, held at Yale, November 3 and 
4, broke all records for attendance at sim- 
ilar meetings in 1925, the’ enrollment 
being 77. 

The big features of the program was an 
address by J. F. Gustafson of Fredonia, 
Kans., manager of the Fredonia Telephone 
Co., on “The Practical Commercial Possi- 
bilities of Radio to Telephone Companies.” 
The subject aroused great interest and Mr. 
Gustafson was kept on his feet for more 
than an hour answering questions. 


The meeting unanimously adopted a 
resolution requesting the Oklahoma Utili 
ties Association to appoint a committee of 
radio experts within the telephone divi- 
sion, whose services will be available in 
telephone 


and managers who desire to utilize radio 


advising and assisting owners 
in connection with their telephone busi- 
ness. 

The meeting also adopted a resolution 
favoring Tulsa as the place for the next 
state convention of the association. L. W. 
Scherer, manager of the Yale Telephone 
Co., acted as host and was highly com- 
mended for the royal entertainment fur- 
nished the visiting telephone people while 
in that city. J. M. Nelson, assistant man- 
ager, Yale Telephone Co., was elected dis- 
trict chairman. The matter of electing the 
district secretary and selecting the next 
meeting place for the district was left 
open. 


Paris Conference Adopts Tele- 
phone Recommendations. 

A novelty in telephonic communication, 
adopted on October 30 at the closing meet- 
ing of the Paris International Telegraph 
Conference, is a system of “lightning” con- 
versations, which will take absolute prior- 
ity over all other calls. The rate charge- 
able will be approximately ten times the 
ordinary tariff. 

The system, which has already been ap- 
plied in Scandinavia, will now be made 
general internationally, although its intro- 
duction is not obligatory, and is only ap- 
plicable by mutual arrangement 
the different countries. 


between 


Another innovation, accepted by the con- 
ference, is the adoption of a rule that the 
time taken in excess of the first three min- 
utes, in the case of international telephone 
calls, shall be charged “per minute” and not 
“per three minutes,” as hitherto, a change 
which will mean a great saving to users of 
international telephones. 





At the Illinois Traffic Conference 


On These Pages Are Published Several of the Many Splendid Papers Pre- 






sented at the Fine Traffic Conference Conducted in Connection With the 
Illinois Convention Last Week—The Others Will Appear in the Near Future 


Local Operating Methods. 


By Mrs. AurELIA ROLPHE, 
Chief Operator, Carroll County Independ- 
ent Telephone Co., Savanna, I[Il. 

The rendering of good local service is a 
very important item of telephone work. 
Not all our patrons use the long distance 
service, but all use local service, many 
times during the day. Therefore, it is 
necessary to give a great deal of thought 
and attention to our local operating 
methods. 

The first essential in giving a local “serv- 
ice that satisfies” is to have a definite sys- 
tem. If you follow no particular system 
in your work, you will find yourself con- 
fused, and the service will suffer. System 
is defined as “a combination of parts into 
a whole.” So, in order to be successful, we 
must combine the different parts of our 
work into one smooth-working plan. 

One method of acquiring a system is to 
adopt the standard operating instructions 
of some larger office. Don’t think that 
just because your office is small, you cannot 
use the standard methods. 

There are some things, of course, that 
would not be practical for a small office 
on account of the difference in equipment. 
For instance, a large office is apt to have 
automatic ringing, whereas a small office 
usually has manual ringing, and the in- 
structions would to have to conform to 
existing conditions. Nevertheless, the 
fundamental principles can be adopted and 
used to great advantage. 

All the phrases and methods have been 
worked out by individuals who have made 
this study their life work, so I believe we 
are safe in adopting them. Nothing is more 
detrimental to good service than the hap- 
hazard phrases one sometimes hears over 
the lines. The subscribers receive the im- 
pression that we are not interested in their 
calls and that our methods are not busi- 
ness-like. 

As a usual thing our patrons care not 
for time or place. They want service, and 
no questions asked. They expect the same 
treatment no matter where they happen to 
be. Every day, as we go about our work, 
we are educating telephone users. There- 
fore it is essential that our phrases and 
methods be uniform. Once you have 
adopted a system, stick to it. See that all 
the operators are carefully instructed—and 
beyond that, see that they put their knowl- 
edge into practice. 

Another essential of prime importance 


is to have our equipment in perfect order. 
All cords that are not working properly 
should be reported to the person in charge 





of this work and should not be used again 
until repaired. 

Operators can assist in keeping the cords, 
plugs and other equipment in order by 
careful handling. Perhaps you think we 
talk a great deal about cord handling, but 
too much can not be said about a subject 
so important to ourselves and our com. 
pany. When a subscriber is cut off, he 
never blames a faulty cord, he quite natur- 
ally blames the operator. Also he is liable 
to make some very pointed remarks about 
the service. All these things hurt our com- 
pany, so avoid them as much as possible. 

We all know the tone of voice is an im- 
portant factor in our work. There is no 
advantage in learning the proper phrases, 
only to repeat-them in a dull, monotonous 
tone, or worse still a tone that cuts like a 
whip. “Thank you” can be made to sound 
friendly or snappy, depending on the tone 
one uses. An operator should put behind 
her “Number, please?” a willingness to help 
and to serve that will be evident in her 
tone of voice. All of us are not blessed 
with a pleasing voice but we can acquire 
one by careful and conscientious practice. 

An operator should sit in an upright 
position at the board. She should be ready 
and alert for any emergency. Her chair 
should be high enough so that she doesn’t 
have any strain on her shoulders; as a re- 
sult she will find herself less fatigued at 
the end of the day. 

Finally, girls, we must realize the great 
importance of our work. We are guardians 
of our community, watching over homes 
and loved ones, night and day. We must 
love our work and the people we serve. 
We may have all the rules in our heads, 
but if we do not have love and a desire to 
serve in our hearts, our efforts will be in 
vain. Remember—‘Though I speak with 
the tongues of men and of angels, and 
have not love, I am become as sounding 
brass, or a tinkling cymbal.” 

These are just a few of the things that 
will enable us to make our community 
proud of us and of the service we render. 





Benefits of Having a Restroom and 
Pleasant Quarters for Work. 
By Miss AMANDA ABRAHAMSON, 
Chief Operator, Central Telephone & 
Telegraph Co., Paxton, IIl. 

Some one might say, “Our office is too 
small to have a restroom,” but we do have 
to have some place where the night opera- 
tor can rest and where we can spend a 
few minutes before coming on duty or 
after. Everyone cannot have a home sup- 
plied with luxuries of life, but we can 
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have it neat, clean and cheerful, and this 
is true of our restrooms and working quar- 
ters. 

We can make curtains of inexpensive 
materials, and some one might have a 
pretty picture at home that they could 
bring. If not, there often are pictures in 
the better magazines that can be framed at 
a small cost. The pillow and other covers 
can be made of cretonne, or some other 
material that will not need to be sent to 
the cleaners too often. 

We are thankful that some 
and superintendents are very much inter- 
ested in the operating room being cheerful 
and the restroom comfortable—and I think 
they all will be, if we talk it over with 
them and do our part willingly. 


managers 


If your manager does not seem inter- 
ested when you mention fixing up a rest- 
room, I would suggest that you plan care- 
fully what would be needed, look at ma- 
terials and price them. Then add up the 
amount that it would require for all 
materials, etc.; tell him how much it would 
cost, and that you would make everything 
yourselves. Without a doubt he will say, 
“Is that all it takes?” Well, if you girls 
are willing to do the work and make every- 
thing, you sure can have the material.” 

Most everything can be sewed by hand 
and others basted and stitched on a machine 
at home in a few minutes. It is surprising 
how much we can do on reliefs in a few 
days when we are willing to do our part— 
and this we should be because we are the 
ones that enjoy the benefits. 


We should never allow ourselves to think 
or say, “It may be that I will not be here 
long, so why should I do all this for some 
one else?” If this is the way we think, 
we do not have the correct understanding 
of the word “service.” Even if we had a 
life contract, we are not promised a tomor- 
row, so let’s not be selfish but try to see 
how much we can do for others as well 
as ourselves. 

Then this room must be kept clean and 
I must do my share of cleaning. We should 
all take our turn. It won’t hurt our hands 
to-do some cleaning. Most of us have to 
learn to do it sooner or later anyway, $0 
if we learn now it will be easier later on. 
Last spring during the sleet storm when 
we were not all needed at the board, we 
did house cleaning, each girl taking her turn 
of so many hours. By the time the local 
lines were repaired, everything was jresh 
and clean, and we were ready for the sual 
work again. 

This is just common everyday talk, but 
after all is it not the little things in life 
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that count most? What would life be 
without the small favors and kind deeds 
which we experience each day? And often 
those who bestow the most kindness upon 
us are the ones we never can repay. 

A restroom is very essential; its benefits 
are many. It affords a suitable place in 
which to take our relief. If anyone is taken 
suddenly sick, it is a quiet place in which 
they can rest until able to go home or back 
to work. On a stormy day the girls who 
have far to go may prefer bringing lunch 
and preparing a hot drink on the small 
electric stove, thereby keeping themselves 
from being exposed to the storm by going 
home. 

Then, too, in studying new instructions, 
etc., we find it very helpful to get together, 
as many as possible at the time, and study 
things over. We get more out of it than 
by each one reading it over by herself. 
This could not be done satisfactorily in the 
operating room, for it would disturb the 
operators at the board. Therefore, the 
restroom is of great convenience. 

Before coming on duty the girls enjoy 
visiting. This could not be done in the 
operating room without disturbing those 
who are working, so it seems every office 
needs a restroom, and I hope that in the 
near future every office will have one. 
After once having this convenience, we 
wonder how we ever got along without it. 

When we come into a room that is not 
so cheerful looking, it naturally makes us 
feel the same way; but when we enter a 
room that is clean, with good ventilation 
and well lighted, with curtains at the win- 
dows and everything in order, even if we 
did not feel like working before, it gives us 
an inspiration, and work is much easier in 
pleasant surroundings. 

But in most cases it is up to us girls, so 
let’s get busy—and we are all willing to do 
our best—and think of how much enjoy- 
ment we get out of it. We thought it was 
great sport to fix up our restroom, and 
we cannot begin to tell you how much 
comfort we get out of it. 

We all want to make the most of every 
golden minute with 60 diamond seconds 
in It. 


Organization and System Among 
Operating Forces. 
By Miss Littian H. Cooper, 
ssistant Chief Operator, Lincoln 
phone Co., Lincoln, Ill. 
Yesterday the progress of the world de- 
ided upon the individual; today it de- 
ds almost wholly upon the results ob- 
ed through the combined efforts of 
i:hly organized groups. The tasks of 
tocay are of such magnitude that the effort 
of the individual is almost ineffective. Turn 
bak the pages of the world’s history and 
yo. will find it to be a record of individual 
acl ievement. 


Tele- 


‘he Crusades, ever romantic and inter- 
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esting, were written into history by many 
individuals acting as independent units. 
Empires were built and bound together to 
satisfy the ambitions of a single human 
being—and their governments rose and fell 
with the success or defeat of the individual 
leadership. 

Today personal desire and ambition have 
been forced to give way to the best inter- 
ests of the people as a whole. Public wel- 
fare out-ranks personal interests farther 
and farther every day. Modern civilization 
demands that the best interests of all be 
served and that, in turn, requires the best 
efforts of many individuals working for 
the common good. Combining and direct- 
ing the energies of many individuals for 
the promotion of the common welfare 
bring many new problems, new necessi- 
ties, new responsibilities. It brings insist- 
ent demand for a systematic cooperation 
of the human unit that has any sort of a 
place in the scheme of things as they are 
today. Tasks of size create a demand for 
organized effort—and the very best efforts 
of all are needed, whether the organization 
be large or small. Since necessities vary 
widely in their demands, it follows that 
organizations must also vary widely in 
their make-up. 

It is but natural, then, that the telephone 
industry should have developed a type of 
organization peculiar to itself. In the 
larger centers, with their greater number 
of individual units to control and direct, 
the importance of the single unit is less 
apparent and the operating organization 
seems rather autocratic in character. In 
the smaller exchanges—the type with 
which you and I are familiar—conditions 
are decidedly different. With the greatly 
lessened number of employes, the relative 
importance of the individual is increased 
to an extent that makes the organization 
appear quite democratic. 

But whether the organization be large 
or small, each type has some special ad- 
vantages of its own that the other may not 
have. The larger exchanges undoubtedly 
have advantages in their extensive and 
better-equipped traffic staff, while the 
smaller exchanges offer better opportunity 
for a closer study of the individual 
employe. And, after all, it is but the com- 
bined efforts of all the individuals that 
produce the results, whether they be good 
or bad. 

All of us, of course, want good results: 
we want to hear our services well spoken 
of. All of us, I think, have a deep per- 
sonal pride in doing our own work well— 
but our interest in our personal work does 
not take us far enough. We must re- 
member that work includes the 
efforts of others as well as ourselves and 
that the efficient services of the careful are 
hopelessly mixed with the slovenly work 
of the careless. For that reason, our in- 
terest in our work should be something 
more than personal. It should be extended 
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to others; we should help others, where 
we can to handle their own tasks just a 
little bit better. Without this wider in- 
terest in the common result, no organiza- 
tion may become effective in the way it 
should be. 

Successful organization in any particular 
operating simply means effective 
teamwork among the employes of that 
exchange. It means, too, that some indi- 
vidual, fully capable of doing her own 
work well, must take the broader view of 
things and assume the responsibility of 
helping the others to improve in their own 
efforts. 

In the moderate-sized exchange almost 
the whole of this operating-room respon- 
sibility is assumed by the chief operator. 
Her duties may, or may not be, divided 
with one or more assistants, but in any 
event a capable chief operator can not be 
of the type that dreams of sitting at a 
desk as being her whole duty in life. The 
chief operator must be a person of vision 
sufficient to see that the success of her own 
efforts depends directly upon her ability to 
help others to do their work well. 

Aside from the multitude of duties that 
the chief operator assumes, because of her 
direct control of all operating-room affairs, 
she also acts as a contact point, in service 
matters, between her employers and the 
public. This, in itself, if successfully han- 
dled, requires more than the ordinary allot- 
ment of pleasing personal characteristics. 

There is another “side line” in the duties 
of the chief operator that has an impor- 
tant effect on the operating-room organiza- 
tion and, in my opinion, has much to do 
with both the organization and the service. 
The “side line” I have in mind is that of 
selecting the operators of tomorrow from 
the waiting list of today. 

We grant you that the chief operator, or 
some one who acts for the good of the 
service as a whole, is the keystone of the 
operating-room organization and is the 
most important single factor in that staff. 
But, after that, “the girl on the waiting 
list” must have very careful consideration. 
She is not just another employe on the 
payroll. She is going to be one of the 


room 


human units in your organization; she is .. 


going to be a welcome addition and aid in 
building a better staff, or she is going to 
be just another worry and menace to your 
organization and your service. 

The selection of an additional operator 
may not seem like an important matter at 
first glance. But just remember that her 
work, when mixed with your own, goes on 
the market tomorrow as “our” work. And 
all is not said when service only is con- 
sidered; the additional operator, if not a 
congenial character will not “fit in” with 
the rest of the force and nothing but bad 
results may be expected. 

We all know and appreciate that the real 
operating-room problem is not so much in 
building a good organization as it is in 
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correct route. 
immediately. 

Ill. 
speed up thy calls. | 
out on a crowded, irregular route. 


tongue. 


VI. 


VII. 
that thou meeteth on a toll circuit. 


VIII. 
than one circuit at a time. 


their subscribers. 


if she AG’s her call order. 


for their clearance. 


some one obtaineth an order to clear. 





TEN COMMANDMENTS FOR LONG DISTANCE 
| OPERATORS 
By Miss Anne Barnes, 


Traveling Chief Operator, Iowa Independent Telephone Association, 
Des Moines, Iowa 


I. Thou shalt not take up a toll circuit unless thou knowest it is thy 
Be sure. thou art right, and then go ahead. 
II. Thou shalt not take up a toll circuit unless thou intendeth to use it 
It meaneth nothing in thy favor to have the line plugged, in 
case thou shalt receive a signal on the plugged circuit. 
Thou shalt not go out on an irregular route, unless thou art author- 
ized to detour on account of OD circuits over thy regular routes. 
IV. Thou shalt not wilfully go out on an irregular route in order to 
It is better to wait for thine authorized route than to go 
Remember, what art termed irregular 
routes from thine office art regular routes from other offices. 
V. Thou shalt not go out on a circuit with imperfect brakes on thy + 
These self-control brakes on thy tongue art thine emergency means 
for stopping thy tongue promptly, to avoid clashes with other operators. 
Thou shalt not return to thine office, when thou hath met an NC, 
BY, or DA condition, without first leaving a call order. 
an active state, even though thou hath found it necessary to delegate a dis- 
tant operator to be responsible for future action. 


Thou shalt not refuse to accept a challenge from any operator 
Establish thy right, if thou hath one. 
If not, acknowledge the other operator’s right of way. | 
Thou shalt not speed recklessly in thy work by going out on more 
By so doing, thou mayeth save thine own time 
and that of thy subscribers, at the expense of the time of other operators and 


IX. Thou shalt not wilfully hold back the efforts of thy neighbor oper- 
ators from promptly completing their calls. 
thy neighbor operator’s call order priority right to use a circuit first to com- 
plete thine own call doth not make the right of way thine. 
her right, thinking she will never know about it and, likely, thou wilt act a lie 


X. Thou shalt not fail to clear thy circuits when thou art responsible 
Failure to clear circuits preventeth an even flow of 
traffic, often congesteth it, and keepeth operators waiting on circuits while 


And vice versa. 


Thy call shalt be in 


The fact that thou disregardeth 


Thou art stealing 














keeping it good. There again the character 
of the girl you employed yesterday has a 
marked effect upon the staff today. If she 
is a “misfit” and fails to work whole-heart- 
edly with the others, the effect can be 
nothing else but disappointing in every 
No matter how efficient she may be, 
if she does not “fit” in every way, she will 
bring nothing but trouble and annoyance 
to those responsible for the service. 


way. 


Nine first-class ball players do not neces- 
sarily make a first-class baseball club; nor 
do a number of first-class operators neces- 
sarily make a first-class operating room 
staff. Both may lack the capacity for 
teamwork, and the result, no matter how 
efficient they may be as individuals, will 
fall short of what it could be if they 
worked in harmony with one another. 

Training of “student” operators will not 
eliminate all the bad spots in the proposed 
operator; a good training is supposed to 
fit a person for a position—not entitle them 
to one. Select the girl of good character, 
and half of the battle is won; she will 
respond to training; is more likely to fit in 
with the other girls and the work; she is 
easier to train, for it is easier to make her 
see the necessity of doing her work well. 


Teaching the girl to see the necessity of 
doing her own work well will produce a 


good operator; show this same girl the — 


need of extending this same personal in- 
terest to the work of the staff as a whale, 
and you will be building an effective 
organization. 

Select the girl who regards her work 
only in the light of a necessary evil, and 
you are employing a source of trouble for 
yourself. You are introducing an element 
of discontent and carelessness that wil! 
have a destructive effect on what features 
you now have. 

The selection of girls of the higher type 
is not the whole successful 
organization. There are many other things, 
each important in itself, that have almost 
as much influence as the employe herself. 


story of 


Office working conditions should have 
consideration; the correct equipment for 
handling traffic is important; office con- 
veniences for the girls cannot help but 
affect the service rendered; fair treatment 
in the matter of hours; all of these things 
add to, or detract from, your efforts in 
building an organization. In fact, anything 
that will make the daily working conditions 
more pleasant will go a long way towards 
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producing harmony in the operating room 
—and harmony is teamwork, and teamy or 
is organized effort. 


a 


Real interest in the building of a «<:c- 
cessful organization can only mean ‘hat 
both employer and employe must put fc rth 
a united effort to make the telephone oiiice 
an attractive place to work. The service is 
important to the community, and those tha 
produce it have a public responsibility that 
is not shared by that same 
community. 

Our share in the activities of the com- 
munity is to produce telephone service. 
Good, efficient, courteous service will even- 
tually be well received and will leave its 
mark on public opinion. That this effect is 
being produced, one may cite the fact that 
American telephone service is the best in 
the world. today. We should all try to 
make our own service just a little better 
than it is elsewhere. 


many in 


But such results cannot be obtained by 
“T-don’t-give-a-darn” methods on the part 
of either company or employe. Real re- 
sults can only be reached by the staff that 
honestly has an interest in something more 
than their own personal affairs—they must 
have the public welfare at heart. 


Vacuum Tube Patent Awarded to 
Langmuir After Long Battle. 


A 12-year battle for the basic patent 
rights of the modern vacuum tube, used 
extensively in radio, X-ray and _ similar 
work, was concluded on October 20 with 
the award of the patent to the General 
Electric Co. 

The type of tube involved in the litiga- 
tion was invented in 1912 by Dr. Irving 
Langmuir, assistant director of the Gen- 
eral Electric research laboratory, and has 
been the center of long controversy in the 
United States Patent Office. During the 
war the legal battle was suspended because 
of the necessity of war work being done 
by the litigants, but it began again after 
the Armistice and has just been concluded. 


The tube is characterized by its hard, 
constant vacuum and its general reliability, 
permitting operation with more than 50,000 
volts as well as smaller amounts, such as 
are used in home radio receiving sets. The 
invention is described as making possible 
the enormous development of practical 
radio within the last ten years: 


Dr. Langmuir’s patent application was 
passed for issue in 1916 by the Patent 
Office examiner but was revoked to per- 
mit a counter-claim in an “interference” 
proceeding. After it had been determined 
that the invention was patentable, further 
litigation began as to prior rights in the 
invention, but this, too, was eventually set- 
tled in Dr. Langmuir’s favor. 

It is estimated that there are more than 
10,000,000 tubes embodying the invention 
now in operation in the United States. 
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Publicity Methods and the Results 


Uses of Publicity and Specific Publicity Suggestions—Continuous Effort 


Along Different Avenues of Publicity Tends to Fix the Telephone in Mind of 
People as a Well-Established and Fixed Part of the Life of the Community 


By George L. Sterns, 


Area Manager, Northwestern Bell Telephone Co., Fergus Falls, Minn. 


The saying, “the truth hurts,” the same 
now as of old, applies equally to political 
and economic conditions, but when the 
truth about the telephone business is pub- 
lished, results cannot be otherwise than 
helpful to the industry. 

In the early days of the telephone, dur- 
ing experimental stages of its develop- 
ment, business men and speculators rushed 
into the business, with the lure, in many 
cases, of profits to be gained, eclipsing all 
else. When the telephone had been estab- 
lished on a firm business basis, the rif-raf 
was forced out, and the publicity which 
has been given the enterprise has resulted 
in elimination of that which was undesir- 
able, and the advancement and building up 


‘of the business, until today it surpasses 


almost every other industry. 

In its infancy the telephone was recog- 
nized by a few men to be what it has 
proved to be, but continual publicity was 
required to make material headway in its 
progress, and the wonderful development 
achieved has been possible only by con- 
tinued publicity. 

The wonderful results obtained by judi- 
cious advertising serve to indicate what 
may be achieved by placing our problems 
and desires directly before the public. As 
an illustration, our government was very 
liberal in the use cf attractive posters dur- 
ing the world war; we were asked to knit 
and the women in our town got busy and 
soon had knit all of the yarn obtainable; 
we were asked not to buy anything that 
we could possibly get along without, so 
that the various materials would be avail- 
able for the prosecution of the war, and 
we complied with the request. 

At the close of the war, when it was 
desired to speed up all industries so that 
there would be a minimum of unemploy- 
ment, our government got busy with post- 
ers urging us to buy, buy, buy—and it 
wasn’t long until we bought so much that 
some of us haven’t it all paid for yet. 
Conditions then were not normal, but it 
Was continued publicity which carried -us 
from one extreme to the other. 

Our patrons are interested in all of our 
activities, and by telling them what we 
are doing, they will have the information 
first hand and will not be misinformed. In 
this manner, their interest can be moulded 
into a friendly interest, which is the de- 
sire’! result. 

Luring the past few years, when in- 
cre.sed telephone rates were imperative all 
ove’ our country, the records show that 


many companies kept their patrons so 
well informed about their business that, 
when additional revenue was needed, there 
was no opposition offered to an increase 
in rates, and in a few instances the patrons 
of these companies petitioned the super- 
visory commissions for increased rates. 
The best results can be obtained, not by 

















“Keeping the Telephone Business in the 
Minds of People by Means of Demonstra- 
tions, Talks, Pictures, Advertisements 

and Newspaper Articles,’’ Says Mr. 
Sterns, “is the Kind of Publicity 
That Is of Benefit.’’ 


spasmodic attempts but by continually in- 
forming the public about the business. 

Advertisements in local newspapers and 
telephone directories, probably are read by 
more people than can be reached by an 
equal expenditure of money in any other 
manner. As a rule, an advertisement 
should be printed in a paper but once. 
When people have read an advertisement 
once, or twice, they know it and will ap- 
preciate a change. 

In the past it wasn’t unusual for a news- 
paper reporter or editor to take a slam at 
the local telephone company through the 
columns of the paper. No one knows 
just why they did it but I presume they 
thought their readers demanded an occa- 
sional butchering of local interests. 

I have talked with such editors at their 
desks, endeavored to show them that T 
was not much different from other men, 
told them about our business and our 
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problems and tried to be friendly with 
them; as a rule, they are just ordinary 
men, trying to make an honest living and 
will be friendly if approached in a friendly 
manner. As a result of any advances, 
they have turned their destructive criti- 
cisms into helpful articles, and even 
praises, about the work the telephone em- 
ployes are doing and the 
render. 

An editor of a daily paper said “when- 
ever you have any items about, or pictures 
of, the telephone company or its employes 
which are of local interest I will be pleased 
to have them, and am always glad to run 
them.” 


service they 


General telephone news items given to 
the newspaper man should be explained to 
him. Tell him what there is of interest 
to the newspaper reader; remember that 
he has a lot of reading to do and hasn’t 
time to read everything he receives. If 
you have interested him with your descrip- 
tion of the article, the chances are that it 
will be printed without further reference 
to it on his part. In presenting news mat- 
ter during the past several months, I have 
followed the plan outlined and, as a re- 
sult, there hasn’t been a week without one 
or more of the items appearing in the 
papers. 

Frequently articles are obtainable, which 
are interesting and instructive, but they 
lack the touch of local conditions; turn it 
into a write-up of the local company or 
exchange or of the employes—and you 
have just what your editor wants. 

One morning, when away from home, 
hearing of an accident which had just 
happened, I immediately called the editor 
of my home-town daily paper and gave 
him all of the details of the accident which 
I had been able to secure. That day he 
had a good write-up of the accident. He 
was so pleased that below the articiec 
appeared a few lines, stating that I called 
the paper from a town 150 miles away 
and gave them the item. 

Newspaper men want news items, and 
if telephone employes make an effort to 
furnish items which are real news. the 
editor or reporter will secure any other 
details that he may want, and will feel it 
a pleasure to reciprocate with some tele- 
phone publicity when it is desired. 

We have not reached the climax of tele- 
phone development; the increased pub- 
licity given the business during the past 
few years has resulted in its entirely un- 
expected and almost unbelievable growth. 
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When the telephone first reached the 
stage of a nation-wide utility, unscrupulous 
politicians seized the opportunity to use 
it as a political football to further their 
own selfish aspirations. It appeared to 
many of them that the more they could 
damage the business and those connected 
with it, the better the people, as a whole, 
liked it. In order to avoid being com- 
pletely wrecked by these uninformed and 
unscrupulous agitators, teléphone men were 
forced to go directly to the people and 
tell them what the companies were doing 
and what they aspired to accomplish, and 
to lay all cards on the table, face up. The 
result was very beneficial, almost magical. 

In many states telephone companies have 
been placed under the control of regula- 
tory commissions, which have been bene- 
ficial to both the companies and their 
patrons. People have also demanded that 
the service be extended and improved and 
that rates be established which will be 
reasonable for the service performed; that 
is, enough revenue to pay all fixed charges 
and to allow a reasonable return on the 
money invested. 


Results are a continual and increasing 
demand for extensions of plant so that 
the efficient service now rendered may be 
available to all—in cities, towns or rural 
communities. 

When all of the facts in a case at law 
are presented in court, the people expect 
a fair and impartial decision by the jury 
and the verdict is usually just to the liti- 
gants in the case. 


It has also been found, as a rule, that 
the great majority of the people are fair- 
minded, and if we present our case fairly 
and honestly to them, the verdict which 
they return will reflect honest and open- 
minded consideration on their part. 


There still are some who are biased and 
probably dishonest, but continued presenta- 
tion and explanation of facts about our 
business will win some of them, leaving 
the obstinate ones very much in the 
minority. 

Employes should be informed about the 
company’s business and plans for the 
future that you want the public to know, 
so that they can talk intelligently about 
the work they are helping to do. A force 
of interested and well-informed employes 
is very valuable, not alone because of 
their increased efficiency, but also because 
they carry our messages directly to the 
public. 

Keeping the telephone business in the 
minds of the people, by demonstrations, 
talks, pictures, advertisements and news- 
paper articles, is the kind of publicity that 
is of benefit to the company. Naturally, 
our patrons look for information about the 
telephone business in telephone directories, 
and the value of the proper amount of 
information and advertising in the direc- 
tories should not be underestimated nor 
overlooked. 
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Constant work along these lines tends 
to fix the telephone in the minds of the 
people, until it is considered as a well- 
established, firm and fixed part of the 
community. 


Pennsylvania Convention to Be 
Held During Sesquicentennial. 
At a recent meeting of the board of di- 

rectors of the Pennsylvania State Tele- 

phone & Traffic Association it was unani- 
mously decided to hold the 1926 conven- 
tion-in Philadelphia during the Sesquicen- 
tennial celebration which will open about 

June 1. 

President H. E. Bradley of the Pennsyl- 
vania association in a letter to member 
companies, advising them of this decision 
of the directors, writes: 

“The celebration of the 50th anniversary 
of the invention of the telephone will also 
be observed with appropriate ceremonies 
and an exhibit demonstrating the growth 
and progress of the art. 

As Pennsylvanians we should take a 
special pride and interest in the Sesquicen- 
tennial celebration and do everything we 
can to make it a complete success. It was 
this thought which prompted our directors 
to select Philadelphia for the 1926 conven- 
tion. 

Of course you are planning to attend the 
Sesquicentennial and you will want to be 
there during the week which will be de- 
voted to the telephone industry. As soon 
definite dates have been decided you will 
be notified. Therefore, make your plans 
subject to further notice and boost for the 
convention and the Sesquicentennial.” 


Celebrate Completion of New Ex- 
change at Hebron, III. 

The Farmers New Era Telephone Co. 
recently celebrated the completion of its 
new exchange building in Hebron, III., with 
a dinner served at the local hostelry for 
the officers and directors of the company, 
in addition to a few guests. 

Geo. A. Hunt, of Woodstock, president 
of the company, gave an interesting ac- 
count of the company’s history and growth 
from an exchange serving approximately 
100 subscribers in the northwestern part 
of Henry county to a system of three ex- 
changes serving nearly every family in its 
territory of more than 6,000 people. 


Large Expansion Expenditures 
for Santa Monica (Calif.) 

To cope with the steadily increasing 
population in Santa Monica, Calif., and the 
demand for more extensive telephone serv- 
ice, Charles F. Mason, general manager of 
the Santa Monica Bay Telephone Co., an- 
nounced October 27 that orders for more 
than $500,000 worth of telephone equip- 
ment to be installed in Santa Monica and 
vicinity have been placed. 

In addition, a three-story reinforced steel 
and concrete building, in which much of 
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the new equipment will be placed, is under 
consideration for construction, Mr. Mason 
said. This building, one of the most mod- 
ern in the United States, will be designed 
to meet the growing requirements of the 
bay district for many years hence. 

When the Santa Monica Bay Telephone 
Co. was purchased by the present owners, 
in January 1924, Mr. Mason said, tele- 
phones in operation numbered 6,700, and 
the fixed valuation of the concern was 
$870,251. According to an inventory of 
August 1, 1925, there were 10,000 tele- 
phones in operation, and $2,250,000 as the 
fixed valuation. 

The present company, Mr. Mason said, 
is owned locally, and serves an area of 
more than 75 square miles, including Santa 
Monica, Ocean Park, Venice, Del Rey, 
Sawtelle, Brentwood, Westgate and a por- 
tion of Bel Air, Pacific Palisades and To- 
panga Canyon. 


Business Finds Many Uses for 
Photographs by Wire. 

In the short time that has elapsed since 
the art of sending pictures over telephone 
wires was placed on a commercial basis 
only a few months ago, a large number of 
uses have been found for the new process. 

The newspapers were the first to make 
use of this new invention, and among the 
news events, pictures of which have been 
sent across the continent for newspaper 
publication, have been the Santa Barbara 
earthquake, the Boston dance hall disaster, 
the funeral of William Jennings Bryan, the 
Ku Klux Klan parade in Washington, the 
start of the Amundsen expedition, and a 
number of pictures in regard to murder 
trials. 

The newspapers, however, have by no 
means monopolized the new service. Busi- 
ness men also are finding it of the greatest 
value when they wish to get information 
to Chicago or across the continent without 
delay. 

A well-known automobile manufacturer, 
wishing to acquaint his western sales force 
with new designs that were being contem- 
plated, sent pictures of them by wire. The 
California Railway & Power Co., of San 
Francisco, desiring the directors to see a 
picture of a new type of trolley car recent- 
ly placed in operation, sent a picture by 
telephotography in time for the meeting of 
the directors in New York. Bankers have 
been experimenting with the sending of 
pictures of checks so as to identify signa- 
tures. 

Advertising agencies have used the serv- 
ice in sending advertisements so as to 
secure immediate publication. X-ray pic- 
tures, greeting cards, finger-prints, car- 
toons, charts and engineering drawings, 
shorthand notes, typewritten letters, archi- 
tects’ penciled sketches, the cover of 4 
magazine, wills and other legal papers, 
represent a few of the many other us-s to 
which the service has been placed. 
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and history, was founded by Russia 
a quarter of a century ago, with vis- 
ions of a Queen City of the Far East. 


[Deak ‘*The Far=Away’”’ both in name 


Strowger, ‘‘The Near-at-Hand’’ Automatic 
Telephone became a commercial proposition 
at about the same time. 















































By process of evolution the ‘‘Near-at-Hand”’ 
Strowger Automatic Telephone came 
eventually to the aid of far-away Dalny, 
and assisted in its commercial development. 
















































































Today, as Dairen, under Japanese control, 
Dalny has become a flourishing Asiatic 
Port and its cosmopolitan population has 
enjoyed the facilities for rapid and reliable 
ae telephone intercommunication afforded by 
6,000 Near=-at=-Hand Strowger dials since 1921. 





















































































































































Thus did Dairen anticipate the trend of 
modern world telephone development by 
installing the Strowger Automatic System, 
admittedly unsurpassed for meeting the 
telephonic needs of the next generation. 





















































































































































































































































































































































WC ss me DANY 
AUTOMATIC TELEPHONE MANUFACTURING COMPANY 
LIVERPOOL ° — ENGLAND 





When writing to Automatic Telephone Mfg. Co., Ltd., please mention TELEPHONY. 
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When writing to Automatic Electric Co., please mention TELEPHONY 
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r thle Operation and Modern 
‘vilhose Outlying Exchanges 
‘wger Automatic Satellite 


exci@™mall to profit by It meets every small exchange traffic 
© Outomatic equip- and service requirement. 
Foffties that operate 


It elimin 
-mofal exchanges or ates all local operator expense. 


; of M rural lines, the It simplifies supervision. 
get Mellite is ideal. It saves dry cell renewal expense. 
UMSes into revenue 


It makes possible a gradual conversion 
4 of a property to Strowger Automatic 
ndegitomatic service. without heavy initial investment. 


cers. 


k Information and other ‘‘manual" services are handled at a 
ended exchange and are engineered to meet local requirements. 


matic Electric Inc. 


ory and General Offices: Chicago, Illinois 
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The illustration indicates 
the adaptation of the 
Strowger Automatic Sat- 
ellite to two small outly- 
ing exchanges with trunk 
connections to a large city. 
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When writing to Automatic Electric Co., please mention TELEPHONY 




















Here and There in Telephone Work 





At the Cross Roads With a Tele- 
phone Man. 


By L. M. Harrincton, 


Manager Town & Country Telephone Co., 
Canby, Minn. 


One often gets to thinking as he rolls 
along these fine fall days, on the smooth 
gravel roads in this part of Minnesota’s 
7,000-mile system. He cannot help but 
compare the way the repairman covers his 
territory now with the way in which we 
used to do it just a few short years ago. 
In those days 25 to 30 miles was a real 
day’s work; now, in cases of emergency, 
80 to 100 miles are comparatively easy. 


But at the cross roads one must proceed 
with caution, if he wishes to be able to 
drive the next day. A kind and beneficent 
highway commission has placed warning 
signs at many of the worst crossings, and 
we are reminded by such signs as “Thru 
Highway, Stop,” “Side Road,” “Winding 
Road” and similar warnings. At the inter- 
section of main highways are the large 
guideboards with the mileage to the larger 
towns, and the direction indicated. 

Many times I find myself comparing our 
industry to a trip across country. Every 
manager, as he pursues his calling, notes 
the various signs that tell him how far he 
can go in a certain direction, when he 
should slow down upon expenditures, and 
just how much new work he can do and 
still stay on the main highway to “Suc- 
cess.” 

Most of us know what a real highway 
is from our experience in moving poles out 
of the path of those creeping monsters that 
puff and snort with a seemingly insatiable 
desire to obtain all the dirt they need for 
the new grade, right out about six inches 
beyond where our poles stand. No doubt 
we have all moved our proportionate share 
the past season and, in addition, have built 
some new line. Here is a side road sign. 

Approaching these warning signs, one 
usually takes the precaution, if he is a care- 
ful driver, of looking out for cars on the 
intersecting road; a measure that may save 
us from serious damage and useless ex- 
pense. Having 1714 miles of poles to move, 
do we take the precaution to locate that 
new branch on the line where it will be out 
of the way, in case the road is ever 
Or do we line it up with the 
farmer’s fence that is “surely on the line as 


graded? 


it has just been built a short time?” It is 
more likely not to be on the line in nine 
cases out of ten. 

Minnesota has some 7,000 miles of high- 
way—to say nothing of county and town- 
ship roads that are graded—and most of 
them have a telephone line on one side, 
and in some places on both sides. 


The days when we have little or no 
trouble and the work does along without a 
hitch are the ones during which we ride 
the pavement with foot on accelerator and 
the speedometer well up; but “it is a long 
road that no turning” and there come the 
days of winding roads when the work 
must, of necessity, slow down. We wind 
around mountains of installations and val- 
leys of trouble and, just as we think the 
road is clear, we meet a big obstruction 


New Phone Directory . 


The Eaton Telephone Co. is prepanng 
copy for a new directory to be issued for 
the benefit of their patrons. 

If you contemplate installing a tele- 
phone, do so at once in order that your 
name may appear in the new directory. 

The telephone is the greatest time and 
labor-saver known fv business or home 


The Eaton Telephone Co. 


E. G. MORGAN, Manager 





By Avoiding the Box-Like Advertise- 
ment the Eaton, Ohio, Telephone 
Co. Traps the Reader’s Eye. 


square in the way with the words, “Road 
Closed, Detour,” which translated into our 
language means “Contractor wants some 
poles moved.” 

Then some day the sun fails to come out 
and it rains. There being little we can do 
outside, we sit down and get to figuring 
and laying plans—and we find ourselves at 
the junction of two trunk highways. Ten 
days to pay day; 20 days to the maturity 
of that note; 15 days to date taxes must 
be paid; seven years to bankruptcy. Here 
are three ways to go besides the way we 
came from. Which shall we choose? 

Straight ahead spells ruin eventually. 
Let’s clean up those delinquents this year. 

To the left, by the road of economy, we 
can avoid some of the difficulty by cutting 
overhead, close buying, and by following 
less wasteful methods. 

To the right lies the road to Success. 
This road is a full, four-rod road, with a 
35-foot drive, well-surfaced and with 
ditches wide and clean. Its foundation is 
adequate rates, and it is filled with good 
service and good relations, which are two 
things we cannot afford to overlook. It is 
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surfaced with the gravel of good coll:c- 
tions. Just as the maintenance man must 
keep his gravel work into the road, so must 
we work collections. 

The blind roads that come down a steep 
hill or out of a cut into the main roads are 
the most dangerous. Disaster lurks there, 
awaiting a chance to hurl itself out upon 
the unsuspecting traveler. Lightning, sleet, 
fires and wind are always on the job at 
some crossroad. 

Stop! Look! Listen! and go slow around 
the curves is good advice for managers as 
well as chauffeurs. 


Trapping the Reader’s Eye with 
the Telephone Advertisement. 
By A. A. SHIELDS 


Telephone companies can get their ad- 
vertisements in the local papers seen and 
read and at the same time keep their ad- 
vertising investment at a moderate figure. 

Where the telephone company does: not 
find it advisable to use large space—and 
the need of it is often unlikely—a big ad- 
vantage will be gained by setting out to 
deliberately trap the eye through a well- 
planned arrangement of the smaller space. 

How effective displays can be made in 
small space by the use of devices to trap 
the eye was told in a helpful little book- 
published by the Bureau of Advertising of 
the American Newspaper Publishers’ Asso- 
ciation : 

“There is room for ‘freak composition’ 
in the building of small-space advertising. 
Outlandish freaks are not recommended, 
but the form may well depart, in make-up, 
from the usual right-angles of the printed 
page. 

Circles are attention-getters. 

Effects that bring acute or obtuse angles 
into the space, ‘wavy lines,’ ‘zig-zags’—any- 
thing that offsets the monotony of square 
ruled columns—these are desirable depart- 
ures from the conventional because they 
demand visual interest. 

Finally, although the copy be quite small, 
the liberal use of white space is advocated 
Placed, as an island in a little protecting 
pool of white, an insignificant display .. . 
will ‘catch the eye’ on a page crowded with 
heavy competition.” 

Heavy black dots—another form of 
circles—can be in a position to attract the 
eye to the telephone company’s space. 
Sometimes a border is made more effective 
by placing a triangle of black dots in each 
corner of it. 

The oval is only a modification of the 
circle and has one advantage—that it is not 
used as frequently. 

Any telephone official who is handy with 
a pencil can experiment with straight lines 
at new angles and in different combine tions 
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and will secure some that will be effective 
in an advertisement. 

Any angle and most curves can be dupli- 
cated by the newspaper’s printers with the 
material they already have on hand. In 
many cases these home-made devices are 
just as effective in catching the eye as 
expensive work by an artist. 

And catching the eye is an important 
factor, in these days when newspapers are 
not read but scanned. 


My Office Work As I See It in a 
Suburban Exchange. 
By Miss Fanny Boy te, 


Illinois Bell Telephone Co., Aurora, IIl. 

“Stenographer” is my title. However, 
taking dictation, writing up the notes, copy 
work, filing, etc., is not all that a stenog- 
rapher has to do in a suburban exchange 
office. For example, everyone in the office 
has one-half day each week for them- 
selves. Generally, this time is given on 
Saturday afternoons but, due to the fact 
our subscribers cannot all get down dur- 
ing the week to pay their bills, it is neces- 
sary to keep the office open and two clerks 
must be on duty to answer telephones and 
take cash. 

Those clerks who work on Saturdays 
must have the time off during the week, 
as everyone is treated alike. For this rea- 
son (I do not know whether this is cus- 
tomary in all office, but it is in ours), the 
stenographer assists two afternoons a week 
at cashier work. This allows everyone four 
hours a week for their own. 

In doing this cashier work, an oppor- 
tunity is afforded for face-to-face contact 
with the subscribers, thus creating better 
feeling toward the often much condemned 
public utility. This is also possible dur- 
ing each day of the week, for there are 
times each day when the commercial sales- 
man is out of the office, and I am called 
on to take new contracts, moves, etc. 

During the vacation period or at such 
times as the order clerk is ill, orders must 
be made up and directory treated. Being 
conversant with the order routine, the 
duty of making up the orders falls upon 
me. 

As there are any number of telephone 
calls to answer, and voice-to-voice contact 
with the subscriber can mean a friend 
made or an unfriendly subscriber won 
over, it behooves me to use the “voice 
with a smile.” Isn’t this easier anyway, 
as a general thing? 

( orrespondence allows still another way 
to create general good will between the 
subscriber and the company. Being in 
tact with the supervisory force through 
tak ng dictation, making up monthly re- 
por.s, engineering reports, payrolls—com- 
mercial and traffic, etc., it affords me the 
knowledge of decisions made and how 
thee decisions are arrived at. 

This helps to settle disputes and com- 
pla its of various natures which come in 
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How the New York Telephone Co. Is Cre—- 
ating Demand for Additional Equipment 
Through Its Newspaper Advertising. 


through the mail, over the counter and 
telephone; also, having spent time in 
studying traffic work, it assists me in 
settling any toll disputes which may arise, 
and still maintain the good will of the 
public. 

It is my belief that everyone working 
for the telephone company should know 
as much about telephone work as possible, 
and should acquaint themselves with all 
lines, so if at any time it should become 
necessary to fill another position, they 
could do it. 

Do not neglect your own work to learn 
the duties of other positions, but try to 
find time to learn all you can about the 
work in general. “Variety is the spice of 
life,” so why not let us all live and learn? 


Popularizing Toll Service Among 
Radio Fans and Broadcasters. 


The commercial department of the Lin- 
coln Telephone & Telegraph Co., Lincoln, 
Neb., is cashing in on the great popu- 
larity of radio by proffering the use of its 
facilities for such communications in con- 
nection with radio service that are com- 
mon. Hundreds of owners of radio re- 
ceiving sets are so well pleased with cer- 
tain programs or services from the broad- 
casting stations that they telegraph their 
pleasure and appreciation immediately fol- 
lowing, and the telegraph companies have 
profited immeasurably in this way. 

The Lincoln company is pushing a cam- 
paign to educate telephone subscribers to 
use the long distance telephone for this 
purpose. It is publishing charts in adver- 


tisements, and other forms of reaching the 
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public, showing just how cheaply this may 
be done in most instances. Circles are 
drawn showing the areas within which 25 
cents or less is the charge for using long 
distance to the broadcasting station. This 
means that where the telegraph company 
charges 30 cents, the telephone company 
will perform the same general communica- 
tion service for 10, 15, 20 or 25 cents. 


The Western Union Telegraph Co. has 
just made application for an increase in 
rates from the flat 30-cent rate for all 
messages within the state’s borders, and 
asks for zone rates running from 30 to 
48 cents for day messages. This will give 
the telephone companies still further ad- 
vantage. The fact that over the telephone 
the service is completed within a few min- 
utes is expected to popularize this method 
of conveying appreciation. 

The Lincoln company is also adding to 
revenue by offering a remote control serv- 
ice for broadcasting programs. It will fur- 
nish a microphone and all other necessary 
equipment so that a group of entertainers 
may broadcast from their home or studio 
without the necessity of going to the 
trouble and expense of journeying to the 
city or town where the broadcasting sta- 
tion is located. 

In the company’s territory there are now 
four broadcasting stations—two at Lin- 
coln, one at Hastings and one at Oak. 
Another is being put in at Clay Center by 
the manufacturer of chicken hatching 
equipment, who has made a big success in 
that business. 

The Lincoln company offers a station-to- 
station rate to be in force for whatever 
time is used in giving the program, which 
is caried over long distance wires directly 
into the broadcasting station and there sent 
out with as equal facility and as good re- 
sults as though the entertainers were right 
at hand. A station-to-station rate means 
a cost that diminishes rapidly as the dis- 
tance between sending and _ broadcasting 
stations lessens, and which is always less 
than it would cost to transport the persons 
on the program to the broadcasting point 
and back again. 


The Hastings station, which is main- 
tained regardless of cost by the big elec- 
tric companies as a wireless experiment 
station, is the most powerful in this sec- 
tion. To transport a program with ten 
persons on it from Lincoln and back would 
cost about twice as much as the telephone 
tolls at $15 an hour, or possibly $50 for 
the evening. Because of the location at 
Lincoln of the state university and many 
dramatic and music schools, not to men- 
tion three colleges of university grades in 
the suburbs, a wealth of material for 
broadcasting programs is available. 

The Lincoln company has had very sat- 
isfactory results from these new revenue 
producers, and is seeking diligently to 
popularize these new uses of the telephone 
in connection with radio. 
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Ready for Task of Moving Red 


New Method for Economical 
Re-Use of Jumper Wire. 
Everyone is keenly interested in a new 
of performing a job, particularly 
when the improved method results in a 
reduction in better work and 
trouble, says The Telephone Bulletin, the 
employes of the 
Southern New England Telephone Co. 

We all know that large quantities of dis- 
tributing frame wire, or “jumper wire,” 
are removed daily from central office dis- 
tributing frames. This is caused by sta- 
tion changes, removals, cable transfers, 
The economical re-use of this wire 
has always been a problem and in spite 
of all efforts, thousands of feet have at 
times accumulated. 

It has been the practice to splice this 
wire, re-coil it and use it the same as new 
This practice has not been entirely 
satisfactory, due to the necessity of accu- 
mulating wire before splicing, the difficulty 
and cost of splicing and the possibility of 
trouble from the splices at a future date. 

At various times efforts have been made 


way 


cost, less 


monthly. magazine of 


etc. 


wire. 





On the Way Into New Operating Room. 
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Wing Switchboard to Its New Quarters on Second Floor—Leaving the Building. 


to re-use this wire without splicing, but 
they were not successful, due to the diffi- 
culty of determining the length and a 
practical means of storing 
until used. 

The Hartford (Conn.) wire  chief’s 
force, belieying that the jumpers could be 
used without splicing, set to work and have 
developed ‘a method which works satisfac- 
torily. 


the jumpers 


This method has been investigated 
by the methods and results department of 
the Southern New England company. It 
meets with their tentative approval and 
may, after the proper period of trial, be- 
come standard practice for the company. 
In brief, the plan is as follows: 

A scale drawing of the main distrib- 
uting frame was made by Mr. Oliver, 
assignment man, under the direction of 
Chief Assignment Clerk Norton. This 
work was a problem, as it was necessary 
to show the location of each 20-pair 
terminal block on the horizontal side of 
the frame as well as each group of 50 
cable pairs on the vertical side, together 
with a multitude of figures which must be 
legible. 
however. 


It was successfully accomplished, 


By means of a “map measure” the lengtl 
of all jumpers is taken from this chart by 
the assignment man, by tracing the path 
of the jumper on the chart and reading the 
length directly from the map measure. The 
average time for this operation is approxt- 
mately 30 seconds. 

When jumpers are removed from the 
frame, they are coiled on a_ measuring 
block and stored for future use. They are 
in lengths which start at ten feet and run 
in divisions of five feet up to the longest 
jumper in common use. The jumpers are 
stored on racks mounted over the radiators 
in the window bays. This location is 
not ideal, but was necessary in this par- 
ticular case, due to lack of space. 

With the length of new jumpers deter- 
mined and the old jumpers measured and 
stored in convenient locations, the plan 
was ready for trial. The frame men went 
to it with a will, gave it a fair and thor- 


ough trial, and are well pleased with its 
operation. They now state that it is easier 
to use the coiled wire in short lengths than 
it is to use new wire from the reels. 

To sum up, this new method results in 
a saving of approximately 50 cents per 
thousand feet of jumper wire returned to 
service, the elimination of all hazard and 
trouble 
and at 


which may be caused by splices, 
least equal ease and speed when 
running the jumpers, as compared with the 
splicing method. 


Switchboard Hoisted One ‘Story 
and Unification Completed. 


The final step in the unification of the 
property purchased two years ago from 
the Red Wing Telephone Co. with that of 
the Tri-State Telephone & Telegraph Co. 
at Red Wing, Minn., occurred Saturday 
night, October 31. At that time the local 
switchboard, a _ two-section, six-position 
Kellogg board, equipped with 900 lines, 
serving 2,516 stations and weighing be- 
tween 3,500 and 4,000 pounds was moved 








The Task Nearly Completed. 
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out through a window, hoisted from the 
first to the second floor, slid in through 
another window with something like two 
and one-half inches of space to spare and 
placed in its new position ready to serve 
subscribers by 10 a. m., Sunday morning, 
November 1. 

The actual moving time was five hours 
and 36 minues while only four hours and 
21 minutes were required to re-connect all 
lines. It was necessary to clear only six 
cases of trouble after the move had been 
completed. 

\ll Red Wing 
had been notified 
through the local 
papers that the 
local lines would 
be out of service 
during the mov- 
ing process. In 
order to protect 
the public, how- 
important 
calls were han- 
dled through pay 
stations which 
kept in 
service and no 
charge was made 
for local 
from those sta- 
tions until service 
had been restored 
on all the lines. 

In addition to 
this pay station service, telephones were 
located in strategic points about the city 
for use in case of emergency. This list 
‘ncluded fire and police station telephones, 
instruments in sheriff's office, hospitals, de- 


telephone subscribers 


ever, 


were 


calls 


pots, hotels and various other accessible 
places. 

The plans of the Tri-State company 
were carried out to the letter and no con- 
fusion resulted in traffic conditions while 
the work was under way. With the re- 
moval of the entire operating force to the 
second floor of the building the company 
will proceed to remodel the first floor to 
provide a much larger and more convenient 
commercial office. 

The moving of the switchboard was di- 
rected by E. L. Leiser, central office equip- 
ment installation supervisor, assisted by D. 
R. Palmer,. Red Wing wire chief; H. N. 
Johnson, central office equipment installer, 
foreman in charge, and central office instal- 
lers A. E. Robinson, E. Henry, G. J. Me- 
Keever, and’ E. W. Swanson. 

Those present to witness the moving 
wer: as follows: Red Wing Commercial 
Manager Harry Gardner; District -Com- 
mercial Manager Henry Brock, Rochester, 
Mitn.; M. W. Smith and O. H. Hinz of 
the engineering department, St. Paul; W. 
G. Minser, central office maintenance su- 
Per\isor, St. Paul; F. E. Daggett, and A. 
F. tichardson of the district plant office, 
Roc sester; H. C. Scoles, of the traffic de- 
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partment, St. Paul; Chas. Elsworth of the 
district traffic office, 
Phelps, manager, Northfield, Minn. 


Rochester, and E. 


Telephone and Telegraph Systems 
in Yugoslavia. 

When the new Yugoslav state—the king- 
dom of the Serbs, Croats and Slovenes— 
was created, its telephone and telegraph 
lines were in complete disorder and the 
entire pre-war system in Serbia was de- 
says U. S. Herbert S. 
3elgrade, in Commerce Reports. 


stroyed, Consul 
Bursley, 


Consequently, the Yugoslavian ministry of 





t 
Home at Last—The Men to Whom the Credit Is Due for the Per- 
formance of This Difficult Task. 


posts and telegraphs was confronted with 
the task of practically rebuilding the sys- 
tems. 

The services now rendered are adequate 
and not only are all centers of the country 
connected by wire, but Belgrade and Za- 
greb have direct lines to the capitals of all 
the neighboring countries except Italy— 
this line extending only to Trieste. 

At the end of 1924, there were 14,605 
kilometers of telephone lines with 27,457 
subscribers, and 20,039 kilometers of tele- 
graph lines. 

From 1921 through 1924, new telephone 
lines were put in service between Belgrade 
and a number of cities. Plans are under 
consideration for the further improvement 
of the service and it is said that 27 tele- 
phone and telegraph lines are now under 
construction. 


Marked Improvement Shown in 
Telephone Service in California. 
Marked improvement in telephone serv- 

ice, throughout California, and a great re- 

duction in the number of delayed installa- 
tions of telephone service, are noted in the 
annual report of the te!ephone and tele- 
graph division of the engineering depart- 
ment of the California Railroad Commis- 
sion, just filed. 

One indication of the improved telephone 
service in California, is the fact that at the 
end of June, 1925, there were less than 
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2,500 orders on hand in the combined San 


Francisco and East Bay districts and less 
than 5,000 in Los Angeles exchange area. 
As approximately 8,000 orders are com- 
pleted monthly in each of these sections, 
it can readily be seen that a large propor- 
tion of the orders on hand were in the 
field and in process of completion with the 
result that, at the present time, there are 
only a very few delayed installation orders 
This fact is typical of the held order situ- 
ation at present existing throughout the 
state of California. 

A similar improvement has been shown 
in the quality of 
being furnished, and these conditions are 


the telephone service 
directly reflected in a marked decrease in 
the number of telephone and telegraph in- 
formal complaints received by the com- 
mission during the past year. 

The policy adopted by the telephone and 
telegraph division some time ago in con- 
nection with the handling and investiga- 
tion of informal complaints has been con- 
tinued with noticeable success throughout 
the past year. A continual study has been 
maintained of the information obtained in 
connect:on with the investigation of these 
complaints, and the data thus secured has 
been used as a basis for further and more 
extensive investigations, which have been 
carried on by this division involving prac- 
tically every phase of the telephone opera- 
tion. 

As a result of these investigations, cer- 
tain demands have been made of the tele- 
phone utilities, and advice and assistance 
has also been furnished them to the end 
that improved telephone service conditions 
might result. 


New England Bell Authorizes 
Expenditure of $4,793,930. 


The expenditure of $4,793,930 for new 
construction work was authorized early 
this month by the executive committee of 
the New England Telephone & Telegraph 
Co. Of this amount $1,026,443 will be ex- 
pended this year and the remainder in 1926. 
The latest appropriation brings the total 
commitment of the company for new con- 
struction this year of $32,601,440. 

Of the expenditure ‘recently authorized, 
$3,522,926 will be used for work in Massa- 
chusetts and $2,595,991 of this amount in 
metropolitan Boston. In Maine, new con- 
struction will cost $965,970; in New Hamp 
shire, $81,045; in Vermont, $21,504, and in 
Rhode Island, $202,485. 

Prices in the Metal Markets. 

New York, November 23.—Copper— 
Dull; electrolytic spot and futures, 1434@ 
14%2c. Tin—Steady; spot and nearby, 
$63.62; futures, $63.25. Iron—Steady ; No. 
1 northern, $22.00@23.00; No. 2 northern, 
$21.00@22.00; No. 2 southern, $21.00G 
22.00. Lead—Steady; spot 9.75c. Zinc— 
Firm; East St. Louis spot, 8.70@8.75: fu- 
tures, 8.50@8.65c. Antimony—Spot, 20.00c. 


Personal Notes From the Field 





H. L. Barnes has resigned as man- 
ager of the Galion Telephone Co., of 
Galion, Ohio, to accept a position in the 
employ of the Ohio State Telephone Co., 
at Columbus. 


John P. Schalk, recently with the 
North Electric Mfg. Co., of Galion, Ohio, 
has succeeded Mr. Barnes as manager ot 
the Galion Telephone Co. 

Ralph J. Conrad has resigned as dis- 
trict manager of the Bozeman-Livingston 
division of the Mountain States Telephone 
& Telegraph Co., with headquarters in 
Bozeman, Mont., his resignation to take 


effect December 31, when he will move to . 


Helena and engage in the undertaking busi- 
ness. 

L. A. French, of Winona, Miss., is 
the new local manager of the Cumberland 
Telephone & Telegraph Co. at Vicksburg, 
Miss., succeeding J. R. N. Skinner, who 
has been transferred to Jackson, Miss. 


J. E. Jagoe, of Atlanta, Ga. until 
vecently on the staff of the vice-president 
and treasurer of the Southern Bell Tele- 
phone & Telegraph Co. and the Cumber- 
land Telephone & Telegraph Co., has been 
appointed appraisal engineer, reporting to 
the chief engineer. In his new position 
Mr. Jagoe will have charge of appraisal 
work in the engineering department. 

E. F. Brown, plant extension and 
appraisal engineer of the Southern Bell 
Telephone & Telegraph Co. and the Cum- 
berland Telephone & Telegraph Co., has 
been appointed plant extension engineer 
and will devote all of his time to this im- 
portant bureau of the engineering depart- 
ment. 


T. O. Kennedy, vice-president and 
general manager of the Ohio Public Serv- 
ice Co., has been elected chairman of the 
Ohio Committee on Public Utility Infor- 
year. W. W. 
Freeman, president of the Union Gas & 
Electric Co. of Cincinnati, has been made 
treasurer and Fred J. Bellmeyer has been 
named director of the committee. H. A. 
Fountain, treasurer of the Ohio Public 
Service Co., has been named assistant 
treasurer of the committee. 


mation for the ensuing 


Since being graduated from the Univer- 
sity of Missouri, Chairman Kennedy has 
been associated with the Doherty interests 
in the construction, operating and manag- 
ing divisions of public utility properties. 
He first served with the Denver Gas & 
Electric Co., then with the Montgomery 
Light & Water Power Co., of Montgom- 
ery, Ala., and then with the Lincoln Gas 
& Electric Co., Lincoln, Nebr. 

He spent two years on the work of con- 
structing the hydro-electric development 


of the White river in Missouri, following 
which he went to the New York office of 
H. L. Doherty & Co., in general charge of 
all construction work. In 1914 he was sent 
to Massillon, Ohio, as general manager of 
the Massillon Gas & Electric Co., and: in 
1917 he returned to Denver as general su- 
perintendent of the Denver Gas & Electric 
Co. In 1922 he was sent to Cleveland as 














T. O. Kennedy, of Cleveland, Newly—Elect- 
ed Chairman of Ohio Committee on 
_ Public Utility Information. 


vice-president and general manager of the 
Ohio Public Service, of Cleveland, the 
position which he now holds. 

Mr. Kennedy has always shown a deep 
interest in the work of committees on pub- 
lic utility information, having organized 
the Rocky Mountain committee and since 
moving to Cleveland having been a mem- 
ber of the Ohio Committee on Public Util- 
ity Information. He also has been a mem- 
ber of the editorial committee of the Ohio 
committee. 

“The results obtained in past years by 
information committees have justified the 
belief that this activity is a very good 
thing,” Mr. Kennedy says. “Today we find 
more attention given to the work of the 
committees by leaders of the industry and 
we find that through the committees’ ef- 
forts the public generally is gaining a more 
complete understanding of the problems 
of these industries.” 

Chairman Kennedy is a former president 
of the east central division of the National 
Electric Light Association and is now a 
member of the executive committee of the 
east central division. 


30 


O. V. Sells has resigned as secretary 
and treasurer of the Andrew County 
Mutual Telephone Co., of Savannah, Mo., 
after serving the company in these capaci- 
ties for 18 years. On December 1 Mr. 
Sells will assume his new duties as presi- 
dent of the Andrew County Bank. 

Harley Teaford, foreman and wire 
chief for the Andrew County Mutual Tele- 
phone Co., of Savannah, Mo., for the. past 
eight years, has been elected secretary and 
treasurer of the company to succeed O. V. 
Sells. 

W. E. Horsman has resigned his posi- 
tion as local manager for the Southern 
Bell Telephone & Telegraph Co. at Lake 
Worth, Fla., to enter the real estate busi- 
ness with his father’s firm, the Horsman 
Real Estate Co. 

C. Prueitt, of Lexington, Ky., has 
succeeded W. E. Horsman as local man- 
ager for the Southern Bell Telephone & 
Telegraph Co. at Lake Worth, Fla. Mr. 
Prueitt has had 19 years’ experience in the 
telephone business and was formerly con- 
nected with the Kellogg Switchboard & 
Supply Co. as Southern sales manager. 

W. F. Carrico has severed his con- 
nections with the Marshall Telephone Co., 
at Keithsburg, Ill., after serving the com- 
pany for six years as manager and plant 
superintendent. He has already left with 
his family for his new home in Compton, 
Calif. 

Merle Kemp, who has long been a 
valued employe of the Marshall Telephone 
Co., of Keithsburg, IIl., has been promoted 
to the position of superintendent of plant 
and equipment. 

John C. Frazier, commercial repre- 
sentative of the Southern New England 
Telephone Co. in Bridgeport, Conn., has 
been transferred to Willimantic, Conn., suc- 
ceeding A. L. Weatherhead, who has left 
that position to engage in another business. 

Obituary. 

H. F. Wooster, manager of the Can- 
yonville Telephone Co., Canyonville, Ore., 
was fatally injured on October 28, while 
aiding workmen in felling a tree at Rest 
Haven auto camp near Canyonville. While 
he was cutting the tree a huge decayed 
limb gave way and fell on his head, frac- 
turing his skull. 

Daniel Brewer Childs, associated with 
Theodore N. Vail and Alexander Graham 
sell in the old Law Telephone Co. in New 
York in 1877 and for years a prominent 
corporation attorney, passed away recentl) 
in Los Angeles, Calif., at the age of 82. 

Mr. Child’s early association with the 
telephone business did not convince him 
that it was destined to be a success and he 
left the business to engage in the profes 
sion of law. 
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service or merely wish a general inspection 
to be made of your equipment with a view 
of determining whether abnormal losses 
exist or not. 

For about 314 years a committee repre- 
senting your association, as well as other 
committees representing the entire utility 
industry, has been engaged in the con- 
sideration of a proposed new general order 
covering the standards for electrical over- 
head construction in Illinois. This order is 
known as General Order No. 115 and has 
reached a stage where it is now being con- 
sidered in very nearly its final form by the 
Illinois Commerce Commission. One hear- 
ing has already been held and another is 
scheduled for a very early date. 

The effect of this order will be far 
reaching, as it is very comprehensive, and 
there are some grounds upon which it may 
be felt to invade the territory of the man- 
agement of public utilities. It is impossible 
at this moment to indicate whether the tele- 
phone companies of Illinois will interpose 
serious objections to the passage of the 
order in its present tentative form. 

Copies have been mailed out to all tele- 
phone companies of the state by your 
Springfield office and you are urged to give 
the proposed order the most careful study 
to-the end that no hardship may be the 
result of its approval by the commission. 


On June 18, 1925, the Supreme Court of 
Illinois handed down an opinion and man- 
date in the case of the Illinois Commerce 
Commission ex rel Danville Brick Co., ap- 
pellee, vs. Cleveland, Cincinnati, Chicago & 
St. Louis Railway Co., appellant. This 
opinion and mandate is of great impor- 
tance, if it remains unmodified, because it 
will have the effect of retarding the dispo- 
sition of public utility rate cases very 
materially. 

Telephone companies should anticipate 
this condition by preparing their rate cases 
for a long period in advance so that the 
inevitable delays resulting from the prac- 
tical operation of this order of the supreme 
court may not work a hardship upon them. 
A petition has been filed for a re-hearing, 
but it is entirely too early to anticipate any 
final disposition of the case at this time. 
Your association has taken no official part 
in the matter of filing the application for 
rehearing, but every telephone company 
should feel an interest in the disposition of 
this matter which is of vital importance 
because of the inevitable delays introduced 
into the disposition of telephone rate cases. 

During the year just past your associa- 
tion has been successful in establishing co- 
operative relations with 


several other 


organizations in Illinois which it is hoped 
will be found to be of the greatest con- 
structive value. It is hoped that this phase 
of a-sociation activities may be continued 
and xpanded. The present is most essen- 


“Best Ever’ Illinois Convention 


(Continued from page 15.) 

tially a period of cooperative effort in all 
lines, and it would appear that the industry 
which was unwilling or unable to place 
itself in a cooperative relation with other 
industry could hardly hope to secure the 
maximum degree of support from the pub- 
lic which is so necessary. 

Your association is in a_ satisfactory 
financial condition and is being favored 
from time to time by applications for mem- 
bership from non-member companies. It is 


intended to be an association of service, 

















E. D. Glandon, of Pittsfield, Ill., Told of the 
Concrete Value of Cooperation with 
Communities and Other Utilities. 


and service in the fullest and widest sense 
of the term, and it is believed that its con- 
tinued existence and prosperity is depend- 
ent upon the rendering of adequate and 
satisfactory service to member companies. 

If there is any service which this asso- 
ciation can render and which it is not ren- 
dering, you will be conferring a favor 
upon the officers and directors if you will 
advise the secretary-treasurer of your need, 
as it is quite possible that facilities are 
already established for rendering the class 
of service that you demand. 

Your conference program this year has 
been developed by the committee on ar- 
with a being 
structive and interesting, and it is believed 
that the social features will appeal to the 
delegates fully as much as do the strictly 
technical features, which are most impor- 
tant. 


rangements view of con- 


The program is not iron clad, and it 
is the intention of your officers to make use 
of any suggestions or comments on any of 
the numbers that you may care to offer. 
For the year 1926 a tentative program 
of district conferences has already been 
worked out, as well as a program of co- 
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operation with other agencies having to do 
with the relations of public utilities and the 
general public. This 
mitted to a policy of cooperation with the 
Committee on Public Utility In- 
formation, and it is a member of the IlIli- 
nois Chamber of 
Chamber of 
States of America. 

It is believed that the telephone industry 
of the 
most prosperous year in its history, and 


association is com- 


Illinois 


Commerce and of the 


Commerce of the United 


nation is now entering upon the 
there are many indications of the fact that 
the difficulties with which telephone com- 
panies have been contending for so many 
years are about to be reduced and many to 
be entirely eliminated. 

The regular affairs of your association 
have required your secretary-treasurer to 
be away a large proportion of the time dur- 
ing the last year, a greater proportion than 
ever before. The regular and orderly con- 
duct of the office under these conditions is 
due to the loyal and painstaking work of 
the young ladies in your employ. 

I wish to -publicly express my 
tribute to their loyalty, care and 


personal 
faithful- 
ness and to say to you that the present 
success of your association is largely due 
to their contributions to the conduct of its 
affairs.” 

Concrete Results of Cooperation. 

Speaking on the subject, “Concrete Co- 
operation with Other Utilities,” E. D. 
Glandon, secretary and general manager 
of the Pike County Telephone Co., Pitts- 
field, related personal experiences in com- 
munity activities. He told of the work ac- 
complished through a community luncheon 
club in improving the community and de- 
veloping it industrially. 

Mr. Glandon was active in this work and 
is now president of the local chamber of 
commerce. The results from this activity 
in community affairs have been so favor- 
able to the telephone company that the ac- 
tivities have been extended to all the other 
communities where the company operates. 


Taking up the matter of cooperation 
with other utilities Mr. Glandon said in 
part: 


“The commission’s order No. 115, which 
has just been drafted covering joint con- 
struction and inter-utility relations, pro- 
vides quite definitely for physical relation- 
ship between utilities except that the rules 
and regulations 


telephone 


regarding the grounded 
situation are 
from 


several years. 


practically un- 
changed what they have been for 

The exchange lines within the town ex- 
change limits of my company are practi- 
cally all metallic, as is no doubt the case 
with a very large percentage of other local 
exchange lines throughout the state. More 
than 60 per cent of our rural lines, how 


ever, are grounded, which is probably the 
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condition of most exchanges in the state. 

Since few companies would contend that 
grounded line construction within the small 
town would be justifiable economy, when 
sleets are so destructive and cable becom- 
ing so universally used and when such a 
marked improvement in service is secured 
by the use of cable metallic lines, to say 
nothing of the protection against induc- 
tive interference, we do not take the posi- 
tion that: we should contend for protection 
from inductive interference from the or- 
dinary power and light circuits within town 
limits, and we thus eliminate from this 
discussion and from our inductive inter fer- 
ence problem, those lines of any exchange 
wholly within the town limits. 

Being a farmer and farm-born, I am 
quite naturally sympathetic to the farmers’ 


problems, one of which is lack of revenue , 
occasioned by an unfair distribution of our 


national income in favor of other produc- 
tion units—many kinds of labor included. 
The farmer has been short-changed and 
while he appreciates metallic service as 
well as anyone, the increased charge inci- 
dent to metallicizing all lines would be out 
of the reach of many. 

We conclude, therefore, that it is not only 
wiser in the interest of these remote rural 
communities, but also in the interest of the 
town exchange that a concession in serv- 
ice and rates be made. My company has 
for many years taken this position. At one 
time I drove an eminent telephone engineer 
over our property and, after showing him 
the condition which had to be met and dis- 
cussing it from various angles, he gave it 
as his opinion that, in view of all the condi- 
tions, our answer to the needs of the terri- 
tory which we serve was probably the 
best that could be given. 

We, therefore, assert that in our judg- 
ment, grounded rural service is entirely 
defensible as against the possible demand 
that it be made metallic in order to give 
no offense or trouble to the power and 
light lines which are being demanded by 
our own patrons. 

Obviously the element of cost of tele- 
phone service, the element of service itself, 
and the desire of the community served, 
are outstanding elements in the handling of 
these problems. The management of the 
Pike County Telephone Co. has been for- 
tunate in having been called into council in 
most if not all of the towns where electric 
light service was being asked for. This 
gave us an opportunity to be on the 
ground floor, both with the public and with 
the light company. 

Our territory is fortunate in being served 
by the Central Illinois Public Service Co.. 
which is financially able to, and does, build 
lines that produce a minimum of trouble 
and interference. 

On one occasion we went very much out 
of our way to oppose the invasion of this 
territory by a company of limited means 
and ability and gave our support to the 
Central Illinois Public Service Co. Our 
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influence, no doubt, was quite a factor in 
not only ironing the matter out satisfac- 
torily, but in showing to the company op- 
erating this territory that we are not only 
not against them but we are for them. 

An agreement between the Illinois as- 
sociation and the state public utilities com- 
mission made while I was its president, 
provided that, before any light or power 
line should enter a new territory, due 
notice and a plat of the property to be 
constructed should be given to such other 
utilities as occupied that territory. This 
agreement has since become a fixed policy 
of the commission so that, even if we had 
not had notice under this provision, we 
are given notice of the proposed lines be- 
fore any building is done. 

We have had many years of experience 
with the Central Illinois Public Service 
Co., and while we had some little difficulty 
in the early years of electrical expansion, 
we have now come to understand each 
other fairly well. There are very few, if 
:any, places where it has become necessary 
‘for us to make our lines metallic, and we 
j believe that, before any extension is made, 
we will be given due notice and will have 
protection. : 

fit may not always be possible for these 
tcommunities to have a line built into their 
lterritory without the relocation of existing 
‘telephone lines, but if it is not, we believe 
‘that our attitude toward our fellow utility 
has been such to compel its respect for 
our property and that no problem is going 
to arise but what can be settled between us 
tin an equitable way. 
; We must recognize that these smaller 
communities want and are going to have 
light and power service. 
short-sighted policy, indeed, for us to 
blindly ignore this fact and put ourselves 
in a position that would shake the confi- 
dence of our people with respect to our 
genuine interest in their welfare. If we 
take an antagonistic attitude, we are very 
likely to be misunderstood, and public sen- 
timent will be aligned with the power com- 
pany and against our utility. 

A selfish attitude on the part of a com- 
pany as well as an individual most certainly 
undermines and takes away that relation- 
ship of confidence and cooperation so very 
valuable in the successful conduct of a 
public utility. 

Briefly, in conclusion, be sympathetic 
with matters of the community in which 
you serve, enter into the solving of neces- 
sary problems, and if that solution involves 
your company or personal interest, if pos- 
sible be on the giving side and your gain 
will outweigh the price.” 

Radio Trends in Telephony. 

An exceptionally interesting address was 
the illustrated one presented by Ray H. 
Manson, chief engineer, Stromberg-Carl- 
son Telephone Mfg. Co., Rochester, N. Y. 

“In radio,” declared Mr. Manson, “we 
have something that is going to be an im- 
portant factor, and that probably in a very 


It would be a 
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few years. Speaking from the telephone 
manufacturers’ standpoint, we have ‘elt 
that radio is a part of telephony, for raclio 
is telephony—doing it without wires. \ost 
of the telephone manufacturers have gone 
into radio as it fits in so as to allow a 
steady business during the entire year. 

“From the standpoint of the telephone 
companies, radio is entertainment.” 

Then Mr. Manson described how tele- 
phone companies in Kansas, Oklahoma and 
other states are supplying subscribers with 
radio programs through the use of tele- 


- phone circuits leased to them and connected 


with loudspeakers installed in their homes, 

“With the programs now sent out,” con- 
tinued the speaker, “it looks as if great 
value is obtained for nothing. It more 
than pays for the radio receiving set. With 
the interference now in radio the only way 
to get the programs with certainty is over 
telephone lines. But we are asleep! The 
power companies are going after this busi- 
ness. One company has spent $1,000,000 on 
experiments and will spend $10,000,000 
more to send the programs out into homes 
over power wires, using the ‘wired wire- 
less’ system. 

“Tt is possible to send out programs over 
telephone wires without interfering with 
telephone service—we have demonstrated 
that. This shows that the thought is being 
put into tangible shape and the time may 
be very near. when we shall be involved.” 

“Everybody is going into radio,” declared 
Mr. Manson. “Ignition people, etc., going 
into a business which is a telephone busi- 
ness, and this means that all of us must go 
into radio.” 

Radio will never do any better than it 
is doing now, except with the very best 
sets, he predicted. Every year something 
new is stressed. This year quality is the 
thing in radio receiving set practice among 
telephone manufacturers. 

The speaker stated that telephone manu- 
facturers are trying to keep up to date on 
radio and asserted that it does not inter- 
fere with their telephone business which 
has a better future than any he knows of. 

Again expressing the felling that radio 
belongs to telephony, Mr. Manson closed 
his remarks with the admonition: “Get 
next to it as fast as you can. Then next 
year or year after, if it is necessary as an 
adjunct to the teléphone business, we shall 
be ready for it.” 

Mr. Manson’s talk was illustrated with 
many lantern slides and what he had to say 
was listened to most attentively by a large 
audience. 

The last sneaker on the afternoon pro- 
gram was J. D. Burnes, chemist and engi- 
neer of wood preservation, Page & Hill 
Co., Minneapolis, Minn., Mr. Burnes pre- 


sented a very interesting paper in which 
the underlying principles of ceda~ pole 
preservation were clearly and -concisly set 
forth. He first described the structure of 


wood and the two ways in which c:cosote 
enters it. 
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Mentioning the four factors, the A, B, 
C’s, of wood preservation, as air, moisture, 
temperature and food supply, he stated 
that the latter was the only one that could 
be attacked, and that could be poisoned. 


The importance of an unbroken area of 
treated wood at the ground line was par- 
ticularly stressed by the speaker. His 
paper will be published in full in a future 
issue of TELEPHONY. 

Employes’ Work in Public Speaking. 

“A Public Relations Hour,” during 
which a program having for its object the 
improvement of employe and public rela- 
tions was presented, occupied the first hour 
of the Thursday morning session. H. E. 
Eldridge, commercial superintendent, sub- 
urban division, Illinois Bell Telephone Co., 
was in charge, and he was assisted by Miss 
Helen Bidinger, chief clerk of the Illinois 
3ell at Waukegan, Miss Sarah Brownlee, 
traveling supervisor for the suburban com- 
mercial department, and Miss Virginia Mc- 
Cullough, cashier at Oak Park. 

Mr. Eldridge in his introductory talk 
stressed the value of good public relations 
and also the proper use of the telephone. 
He stated that the young women taking 
part in the program wrote the talks and 
sketches themselves; also that their work 
in public speaking before various organiza- 
tions is in addition to their regular daily 
work. . 

Miss Bidinger, speaking on the subject, 
“Our Attitude Toward the Public,” em- 
phasized service, sincerity and friendliness 
as the elements of dealing with the public 
and putting the company on a 100 per cent 
basis with the public. 

Miss Brownlee gave a talk which she has 
given to rotary clubs, on the subject, “The 
Advantages of Overlap Ringing on Long 
Distance Calls from the Standpoint of the 
Subscriber.” In this talk she explains over- 
lap ringing and its advantages to all parties 
in a clear and pleasing manner. 

“Revenue and Public Relations (Collect- 
ing by Telephone)” was a sketch presented 
by Miss Bidinger and Miss McCullough. 
This was most instructive-as suggesting to 
the managers and the employes of the 
commercial offices proper procedure in col- 
lecting over the telephone. 

“Your Telephone Door” was the subject 
of a talk which Miss McCullough gives 
to business men’s organizations in which 
the value of the proper use of the tele- 
Phone is developed. Speed, accuracy and 
courtesy, are the three essentials of busi- 
ness and Miss McCullough indicated how 
the business man can apply them advan- 
tageously in making the best use of his 
tele; none door. 

Tie concluding number of the public 
relatons hour was a sketch presented by 
Mis: Brownlee and Miss Bidinger entitled. 
“Th Maker:and the Destroyer of Good 
Pub\ic Relations.” This was in two parts 
and had many excellent suggestions what 
not »nd what to do in the treatment of 
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subscribers when paying their hills at the 
exchange office. 

The talks and sketches put on by Mr. 
Eldridge and the young women of his de- 
partment to illustrate the work they are 
doing for their organization, were highly 
complimented as being a most constructive 
effort in creating good employe and public 
relations. The convention hall was 
crowded during the presentation of this 
part of the program and the greatest of 
interest was manifested in the different 
numbers. So impressed were some man- 
agers that several requests were received 
by Mr. Eldridge for the presentation of 
some of the talks and sketches before em- 
ployes and commercial organizations in 
other parts of the state. 

C. G. Bennett, chief engineer, Illinois 
Commerce Commission, Springfield, 
created a very favorable impression in his 
brief talk upon “Some Problems of the 
Engineering Section of the Illinois Com- 
merce Commission.” He stated that there 
is a lack of knowledge of what the Illinois 
Commerce Commission .is, particularly 
among the smaller companies. He then 
briefly outlined the origin of the commis- 
sion and its purpose and told what the en- 
gineering section is endeavoring to do. 

Commenting upon General Order No. 
107 which relates to standards of telephone 
service, issued last January, he said that 
he finds there is little knowledge of it 
and what it contains, and then briefly out- 
lined what the order deals with. 

Inspections have been made of plants 
and exchanges, Mr. Bennett said, the 
outside plant being inspected under general 
order No. 30. The reports on the inspec- 
tions were written up and copies sent to 
the exchanges and the company asked what 
steps would be taken to correct conditions. 
So far but one man has been assigned to 
this work and no grading of service has 
been attempted. 

Of informal complaints to the commis- 
sion, one class, Mr. Bennett stated is in- 
creasing in number—that of exchange 
areas. He expressed the opinion that a 
subscriber should take service from the ex- 
change serving the area in which he is lo- 
cated and that the organization of mutual 
companies should be discouraged. Ex- 
change areas, he advocated, should be pro- 
tected and duplications discouraged. 

Mr. Bennett closed his remarks with 
some comments regarding interference 
with radio reception by the exchange office 
ringing equipment. 

Insurance of Special Hazards. 

“Coverage Against Special Hazards” 
was the topic discussed by F. W. Potter, 
of Springfield, former superintendent of in- 
surance of Illinois. Mr. Potter, in speak- 
ing, especially had in mind sleet insurance. 
He said that it is well to remember that 
in the beginning all insurance was a special 
hazard as the companies had no experience 
upon which to base the rates. Hence rates 
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are put high enough and later lowered if 
experience justified. 

The area is an important factor in the 
making of rates, for insurance amounts to 
the carrying of the burdens of a few by 
the many. He mentioned the standard in- 
surance companies, Lloyds and the mutual 
organizations. Inter-insurance, he stated, 
is one good way in which sleet insurance 
could be handled but said that it would be 
useless for an organization like the tele- 
phone association to attempt it, for a larger 
area than the state must be covered. 

R. C. Lamphier, of Springfield, on be- 
half of the Lincoln Centennial Association, 
extended a cordial invitation to the tele- 
phone men to attend the Lincoln Day meet- 
ing on February 12, in Springfield, at 
which Dr. M. I. Pupin will be the prin- 
cipal speaker. 

The last speaker on the morning pro- 
gram was F. B. MacKinnon, of Chicago, 
president of the United States Independ- 
ent Telephone Association. Mr. MacKin- 
non drew attention to the many phases 
the national association has passed through 
in the 29 years of its existence. He stated 
that an association is always organized to 
do a thing collectively what an individual 
cannot do for-himself. 

Directing attention to Chas. M. Schwab’s 
warning against taking the joy out of 
work, Mr. MacKinnon declared, “we must 
keep the joyful side for the women and a 
source of satisfaction for the men. The 
national association endeavors to keep men 
and women employes interested and own- 
ers convinced that telephone property is 
desirable to own.” 

He stated that bondholders of telephone 
securities are getting 5.5 per cent return 
and stockholders, 4.5 per cent. This condi- 
tion must be remedied and the rate of re- 
turn raised so that financing may be done. 

“The national association,” said he in 
closing, “is endeavoring to do collectively 
what cannot be done individually.” 

The report of the nominating committee 
was called for by President Norris and 
read by Geo. X. Cannon, of Freeport. Upon 
motion, the report was accepted and the 
secretary instructed to cast a unanimous 
ballot for the nominees. The names of the 
directors thus elected have been given 
previously. 

Concluding Session, Thursday After- 
noon. 

The closing session on Thursday after- 
noon was devoted to the subject of “Tele 
phone Maintenance” and 
Fred F. Snyder, trans- 
mission engineer of the association, was 
the first speaker. 


Transmission 
demonstrations. 


He discussed transmis- 
sion maintenance briefly, saying in part: 
“Transmission maintenance can be 
broadly defined as that maintenance work 
which is directed primarily towards in- 
suring that the talking efficiencies of tele- 
phone circuits are those for which the cir- 
cuits are designed: There are, of course, 
many elements which affect the talking 
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efficiency, and various tests are available 
for checking the characteristics of circuit 
and equipment to insure that these cir- 
cuits are being maintained in accordance 
with the proper standards. 

In the final analysis, however, an over- 
all test of transmission efficiency of circuit 
in the condition it is used in service will 
show at once whether it is giving the loss 
or the gain which it should give. Trans- 
mission therefore, offer a means 
whereby many of the electrical character- 
istics of circuits can be quickly and ac- 
curately checked. 

The condition in the ex- 
change area plant is important, not only 
from the standpoint of insuring good loca! 
service, but also to insure good toll service, 
since the local plant forms the terminals 
of toll connections. The exchange or local 
plant offers a somewhat different trans- 
mission maintenance problem thane the toll 
plant, particularly with respect to the rou- 
tine testing procedures which must be fol- 
lowed to insure satisfactory transmission. 


tests, 


transmission 


This will be evident when it is consid- 
ered that in each city and town a complete 
telephone system is in operation which im- 
volves the use of a large number of cir- 
cuits of various types. There are also in 
use three general types of telephone switch- 
ing equipments—manual, panel machine 
switching and step-by-step machine switch- 
ing, and in some cities combinations of 
these equipments. 


While it may appear at first hand from 
the foregoing’ discussion that transmission 
testing in the exchange plant is a compli- 
cated and expensive matter, this has not 
proved to be the case. It has been found 
by experience that the systematic use of 
transmission measuring sets, following the 
methods which have been developed, pro- 
vides a means for periodically checking 
transmission conditions with a relatively 
small amount of testing apparatus. 

The results accomplished in transmis- 
sion maintenance work can best be ap- 
preciated by considering the kinds of trou- 
bles which affect transmission and can be 
detected and eliminated by routine testing 
methods. 

Consideration is first given to the gen- 
eral which are detri- 
mental to both toll and local transmission. 
The different classes of circuits are made 
up of these 
coils, 


causes of troubles 


individual parts—repeating 
induction 


cords, plugs, jacks, keys, heat coils, wiring, 


relays, condensers, coils, 
both switchboard to main frame and cross 
connections. 

These parts are combined in various 
ways to make up the complete operating 
circuits, such as cord circuits, operator’s 
circuits, trunk circuits, and so on. Each 
complete circuit causes a definite normal 
loss to telephone transmission which must 
be taken account of in designing the plant 
to meet the various service requirements. 
If, however, any of the parts used are de- 
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fective, if wrong combinations of parts 
are used, or if the installation work is not 
correctly done, excess transmission losses 
will result which may very seriously affect 
the transmission when the particular cir- 
cuits involved are employed in an overall 
connection. 

An analysis of a large amount of trans- 
mission testing data has made it possible to 








They Need “Telephony” Both 
North and South. 

C. L. Ovitt, secretary-treasurer of the 
Telephone Association of Vermont, is 
planning to evade the rigors of a New 
England winter by visiting St. Petersburg, 
Fla. From Enosburg Falls, Vt., under 
date of November 19, Mr. Ovitt writes 
TELEPHONY : 

“T find that I cannot fully enjoy a va- 
cation and leave the thought of business 
entirely out of it, and as TELEPHO®y will 
add materially to my pleasure, I request 
that copies of your journal be forwardéed 
to me at 241 Third Ave., South, St. Peters- 
burg, Fla.” 

B. G. Seymour, district traffic superin- 
tendent of the Illinois Bell Telephone Co., 
located at Peoria, Ill., writes: 

“T’d feel without TELEPHONY, so 
send it right along.” 


lost 








develop a definite trouble classification, 
which is very helpful in transmission main- 
tenance work, and which permits the most 
efficient use of the results in eliminating 
transmission troubles. 
Experience has shown 


that troubles 


found can be divided into two general 
classes: 
First, troubles which can be detected 


‘ither by simple tests in connection with 
regular day-by-day maintenance work, or 
by transmission measuring sets; second, 
troubles which can be detected readily by 
transmission measuring sets. 

The most important troubles in the first 


class are opens, grounds, crosses, and cut- 


outs; and those of the second class are elec- 
trical defects, incorrect wiring, wrong type 
of equipment, missing equipment, and high 
resistance. 

In determining what constitutes an ex- 
cess loss, the value of the transmission, as 
well as the practical design and manufac- 
turing meet operating 
limits, are taken account of. The value of 
transmission varies, depending upon first 
cost and annual charge of the particular 


considerations to 


A gain of one 
transmission unit in the toll plant is gen- 


types of circuits involved. 
erally worth more, for example, than one 
in the local plant, since it costs more to 
provide. 

This discussion of testing methods and 
the results accomplished indicate how a 
comprehensive and economical transmission 
maintenance program can be applied to a 


telephone plant. Such a program is to be 
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carried on by the Illinois Telephone As- 
sociation.” 

W. C. Hall, of Chicago, of the engineer. 
ing staff of the Illinois Bell Telephone Co, 
followed Mr. Snyder with an illustrated 
talk on “Preventative Maintenance” as re- 
lated to transmission. Mr. Hall named the 
troubles of different kinds that are found 
and the tests for locating them. He then 
explained the apparatus which is used in 
making these tests. 

Demonstrations presented to show the 
value of transmission tests were intensely 
interesting and conclusively proved to those 
witnessing them that the Illinois association 
has embarked upon a most constructive 
course in establishing a transmission main- 
tenance department. 

In the demonstrations a “tone” was 
sounded having but little amplification. 
Artificial units were then placed in the 
circuit to show the diminishing volume of 
the tone until 40 T. U.’s were in, when the 
tone could not be heard. The effects of 
bridged drops of high and low resistances 
were then shown, followed by the results 
of transmission of improperly connected re- 
peating coils. 

Taking up outside tests, the effect of 
transmission over a party line with bridged 
subscribers’ sets having one, two and three 
people listening in was shown. In another 
demonstration a high resistance joint was 
cut in the circuit and compared with a 
clear line. The results of weak batteries 
were likewise shown. Common troubles of 
receivers, such as loose, bent and _ badly- 
rusted 
strated. 


diaphragms, demon- 
The concluding 
showed the effect of circuit unbalances on 
noise and cross talk. 
Mr. Hall, after 


briefly explained the different measuring 


were next 


demonstration 


these demonstrations, 
sets used in telephone transmission main- 
tenance. 

The report of auditing committee was 
presented by J. H. Dial, of Jacksonville, 
and adopted. 

The resolutions which were adopted by 
the convention, congratulated the officers 
and _ directors members upon the 
progress made during the year. 


and 


Sincere thanks and appreciation of the 
services of the officers and directors were 
expressed, as well as the indebtedness to 
the speakers at the convention sessions and 
to Mayor Bullard of Springfield. Appre- 
ciation was also expressed of the demon- 
strations put on by the Illinois Bell Tele- 
phone Co., which were very helpful 

A sincere vote of thanks was extended 
to the members of the association’s head- 
quarters staff for their efficient efforts in 
contributing to the success of the corven- 
tion. The management of the Hotel Abra- 
ham Lincoln was highly complimente« for 
the splendid service which it rendered, and 
the hospitality and comforts it extended 
were declared to be equal to the best any- 
one has enjoyed. 
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“LYON STEEL EQUIPMENT 





Lyon Service from Coast to Coast 


The storage requirements of telephone com- 
panies have been, for years, the special study of 
Lyon Engineers. The result is that in Lyon Steel 
Equipment you find just what you would design 
for a particular purpose if Lyon were not al- 
ready making it for you. 


In store room, warehouse, office and exchange 
—from coast to coast—you will find Lyon Steel 
Shelving, Lockers, Cabinets, Counters and other 
products designed to meet the particular re- 
quirements of the telephone industry. 


This picture shows many types of Lyon units 
so arranged that they make store keeping easy 
for a Michigan telephone company. Thousands 
of parts are arranged in order and are available 
immediately. The equipment is good looking, 
the finish durable, the construction rugged and 
lasting. 

The complete facts about Lyon Telephone Equip- 
ment are in Bulletin 314. This bulletin and our 
experience may prove helpful in your storage 
problems. Let us send you the bulletin, now. 


Lyon Metallic Manufacturing Company 


Aurora - Illinois 


BOSTON 
CLEVELAND 
PITTSBURGH 
ROCHESTER 
PHILADELPHIA 


161 Devonshire St. 

315 Superior Ave., East 
437 Smithfield St. 

61 South Avenue 

1319 Filbert St. 


LOS ANGELES 
CHICAGO 
DETROIT 

NEW YORK 

SAN FRANCISCO 


337 S. Anderson St. 
230 E. Ohio St. 
149-159 W. Fort St. 
342 Madison Avenue 
906 Hobart Bidg. 


Authorized Agents in Other Principal Cities 


c/ a _ SS ~y 
for Every Storage “Need 





When writing to Lyon Metallic Mfg. Co., please mention TELEPHONY. 
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The cooperation with and being a part 
of other organizations, such as the Cham- 
ber of Commerce of the United States and 
the Illinois Chambér of Commerce, havc 
resulted in the accomplishment of many 
things which would have been impossible 
had not the association been — identified 
with them. “In helping to solve some of 
their problems,” said the resolution, “we 
have obtained more than we«have given and 
have been the recipients of their support 
and help in all of our deserving needs.” 
Other resolutions which were adapted 
are: 4, - 
“Resolved, that. the association expngss 


its appreciation of the cooperation which “ 


it has received during the year from the 
representatives of the Illinois Commerce 


Commission, and we at this time are 
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pleased to renew our former pledge of co- 
operation with all the representatives of 
that body. The remarks of the chief engi- 
neer of the commission, who had a part in 
our program this year, were very construc- 
tive and beneficial.” 

“Resolved, that the success of the con- 
vention of this year, which is the largest 
and most successful that the association 
has ever held, is due to the increasing in- 
terest of the executive officers of the mem- 
ber companies in having their plant and 
traffic employes secure the advantages that 
accrue in having them present and par- 


- ficipating in the conferences and meetings 


of this association. The expenditure of 
time and money in having these people at- 
tend these meetings is well worth while, 


and should be continued. The district 








Vol. 89. No. 22. 





meetings are likewise important, and sl juld 
be strongly supported.” 


Department Store P. B. X. Han. 
dled Nine Million Calls Annually, 

More than nine million calls per year 
are handled by the private branch ex- 
change of Marshall Field & Co., of Chi- 
cago, operating one of the largest and 
finest department stores in the world. 
This exchange, whose number is “State 
1000,” has 115 incoming trunks, 40 out- 
going and 770 trunks for service between 
departments and sections. 

For the convenience of patrons, 163 
telephone booths are located at various 
points throughout the building, of which 
41 are located on the third floor in the 
rest, reading and writing rooms. 


What the Commissions Are Doing 


Up-to-the-Minute News Regarding the Activities of State and Interstate Com- 
missions, Courts and City Councils in Matters Concerning Telephone Com- 
panies—Summary of Commission Orders and Schedule of Telephone Hearings 


Hearing Under Way on Proposed 
Increased Rates for Indiana. 
The long-awaited hearing on proposed 

increases in telephone rates in Indiana got 

under way before the Indiana Public Serv- 
ice Commission at Indianapolis on Novem- 

ber 16. 

With Commissioner Samuel A. Artman 
presiding, representatives of the 64 cities 
affected by the proposed rate boosts lined 
up against representatives of the Indiana 
Bell Telephone Co. to renew the two-year 
old battle. 

Although the hearing centered around a 
petition for advances in rates filed by the 
company last November, the fight dates 
back to June, 1923, when the company 
asked the commission for a higher sched- 
ule to add $2,000,000 to its yearly income. 

Two months later—in August, 1923— 
the commission granted the company a new 
schedule of rates sufficiently high to in- 
crease the company’s income $1,000,000. 

Dissatisfied, the company took the case 
to the federal court and got a temporary 
order restraining the commission from en- 
forcing its schedule and allowing the com- 
pany a revenue $600;000 greater than 
granted by the commission. 

A short time later the court permitted 
these rates to continue and in June, 1924, 
gave the company a permanent injunction 
against the commission to prevent it from 
interfering with the schedule in effect. The 
company then established still higher rates 
which, it stated, would increase its income 
only $385,000 yearly over the rates allowed 
under the temporary injunction. Shortly 


after, however, the company agreed to put 
into effect the rates it had requested in its 
original petition, pending an investigation 
of its properties in Indiana by the com- 
mission. 





Taylor Groninger, Indianapolis attorney, 
was appointed special counsel in August, 
1924, to conduct the commission’s investi- 
gation, which was under way for nearly a 
year before its findings were realy for 
submission in a report. 

While the investigation was nearing com- 
pletion, last November, the company un- 
expectedly filed a petition asking still 
higher rates in practically every city in 
the state in which it operates. 

The company asserted that the higher 
rates were justified to enable it to realize 
a fair return on the valuation of its prop- 
erty in the state which it placed at $37,000,- 
000. 


New Hampshire Increased Rates 
Effective December 1. 
Pending the ultimate decision of the pub- 
lic service commission, the proposed in- 
creased telephone rates of the New Eng- 
land Telephone & Telegraph Co. will be- 
come effective in New Hampshire on 
December 1, that date marking the expira- 
tion of the six month’s suspension period, 

as provided by law. 

The hearing on the proposed rates was 
continued until December 7, at which time 
the cities protesting against the increases 
will have an opportunity to present their 
evidence. 


County Ownership of Telephone 
System Defeated in Nebraska. 
By a vote of 1,512 to 1,457, the voters 

of Howard county, Neb., turned down the 

proposal to make a tenth of a mill levy as 

a start towards county ownership of tele- 

phones at the recent election. Those who 

were familiar with the radical trend of 
opinion in the county on all public ques- 





tions, and the presence of so large a pro- 
portion of foreign-born citizens, expected 
that the proposal would carry by a big 
majority. It is now conceded that if 
county ownership cannot win in Howard 
county, it cannot win anywhere else. 

The curious feature of the returns was 
that the rural vote was against county 
ownership, while the county seat and other 
towns were strong for it. Business inter- 
ests were generally against it, the argu- 
ment being that, with prices as they are at 
present, the cost of a new system would 
be so great that higher rates than the Bell 
charges would be necessary. 

The crisis was produced by the recent 
increase of Northwestern Bell rates in 
this territory, under federal court author- 
ity, and a number of mass meetings of 
protest were held. The farmers looked on 
the scheme favorably, but changed their 
minds when they learned what a large in- 
vestment would be necessary eventually. 

The proponents of the levy charged the 
Bell with sending a large number of men 
into the field to argue against county own- 
ership. Their main argument was that a 
favorable vote did not commit the county 
to public ownership, but would put it in 4 
position where it could use the threat of 
building a rival county system to compel 
the Bell to sell to it at a figure that would 
be acceptable to the voters. 





Higher Rates Approved for Tru- 
man and Lewisville, Minn. 
The Armstrong Telephone Co. was at- 
thorized by the Minnesota Railroad & 
Warehouse Commission, on November 17, 
to increase its rates for telephone service 
at Truman and Lewisville as follows: 
Individual line business telephones, from 
$2.25 to $3 per month, net; individual resi- 
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of Lynton T. Block & Co. is to 
issue the most satisfactory and 
comprehensive insurance to be 
had anywhere— 

Furnishing absolute protection 
at cost. 

Embodying all the standard fea- 
tures and more. 

Covering special classes and se- Established 1911 


lected risks. Workmen’s Compensation Accident 
Selling at established rates. Employer's Liability Burglary 
Returning savings at the end of Public Liability Plate Glass 

i. Soe ee. ; ' Teams Liability Elevator 
Giving a claims service that is Contractor's Liability Automobile 


not equalled elsewhere. 
: : . More Than a Million Dollars Saved Our Assured in the Fourteen 
It is an honest policy, carried Years We Have Served the Telephone Industry. 


out in an honest way and gives a 


square deal under all conditions. 
This forms.the creed of every 
member of the organization and 
has built up the reputation of 
Lynton T. Block & Co. until it is “4 - 














one of the best and most favor- ne ee Lb 
ably known in the Mississippi VNDERWRITERS OF SELECTED CLASS INSVRANCE 


Valley. AT A SAVING 
UtiLitigs INDEMNITY EXCHANGE 

EMPLOYERS INDEMNITY CORPORATION 
ry Chamber of Commerce Building St. Louis, Mo. 










































































HAZARD 


Rubber Insulated 
TELEPHONE WIRE 


Vitrified, Glazed, Clay Conduit 


Guaranteed to possess all the 
characteristics for satisfactory and 
permanent service. Uniform in construction Hazard Insulat- 
ed Wires and Cables give uniform 
service. Made of the best of materials 
and by highly skilled workmen. Expe- 
rience, knowledge and honesty of purpose 
insure long life and ultimate economy. 184s—1925 


We carry large stocks of round 
singles, square singles, two, three, 
four, six and nine duct, in stand- 
ard and short lengths, in splits, 
mitres and bends. 


Send today for complete HAZARD MANUFACTURING CO. 


particulars and prices. 
‘ New York Pittsburgh Chicago 
THE CLAY PRODUCTS COMPANY 2 Denver Birmingham 
BRAZIL INDIANA Wilkes-Barre, Pa. 





























Please tell the Advertiser you saw bis Advertisement in TELEPHONY. 
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dence, from $1.50 to $2; two-party resi- 
dence, from $1.25 to $1.50; rural tele- 
phones, from $1.50 for metallic and $1.25 
for grounded service to $1.75 for either 
class of service. 

The company is permitted to make an 
additional charge of 25 cents per month 
for desk sets and to quote gross rates 25 
cents per month in excess of those quoted, 
the difference between gross and net rates 
being discounted for prompt payment. 

Outside of the exchange area the rates 
applying are those for one-party business 
or residence service plus 25 cents for each 
quarter mile distance. 

Certain miscellaneous charges, includ- 
ing service connection charges, were also 
approved by the commission. 

The facts in this proceeding are set forth 
as follows by the commission in the opin- 
ion accompanying its order: 

The Armstrong Telephone Co. is a cor- 
poration operating 542 telephones in the 
villages of Truman and Lewisville, and 
tributary rural territory. The Truman ex- 
change serves 145 town stations and 279 
rural stations, a total of 424. The Lewis- 
ville exchange serves 29 town stations and 
89 rural stations, a total of 118. Both ex- 
changes are operated as a single system, 
there being an interchange of service with- 
out an additional charge. 

The company’s investment for the Tru- 
man exchange is $32,887.49 and the Lewis- 
ville, $7,839.26 or a total of $40,726.75. 
During the year 1923, the company’s oper- 
ating expenses exceeded its total operating 
revenues by $1,800.35. During the year 
1924, the total operating expenses exceeded 
the total operating revenues by $547.22. 
Statements of operating revenues and ex- 
penses submitted for the year 1925 indi- 
cated that the operating expenses will ex- 
ceed the revenues by approximately a sim- 
ilar amount. 

At the present time but two operators 
are used at the Lewisville exchange, where- 
as three operators are required in order to 
furnish adequate service. 

The annual estimated operating revenues 
under the rates petitioned for will amount 
to approximately $13,969.16. The estimated 
operating expenses including depreciation, 
taxes, etc., will amount to approximately 
$11,544, leaving a net income available for 
return upon the investment of $2,425 or 5.9 
per cent. 

Certain economies in operation and im- 
provement in the service might be obtained 
if the two exchanges were consolidated and 
operated from a single switchboard. How- 
ever, if this were done such estimates as 
the commission is able to make from the 
information at hand would indicate that 
the net return would not be materially in- 
creased. 

Upon review of the facts, the commis- 
sion finds that the present rates now in 
effect in the Lewisville and Truman ex- 
changes are unreasonable and that the 
rates petitioned for are fair and reasonable 
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and will not yield more than sufficient rev- 
enue to provide for the necessary operating 
expenses, depreciation and a fair return 
upon the investment. 


Little Protest Made Against Elim- 
ination of “Free” Telephones. 
Although several citizens, who were 

fearful that their freedom to use the tele- 

phone system anywhere and at any time in 
the city of Lincoln, Neb., that they wished, 
had filed written objections, there appeared 
only one person at the hearing before the 

state railway commission on November 20 

to protest against granting the request of 

the company for permission to substitute a 

semi-public service for the “free” tele- 

phones maintained in some 80 or 100 busi- 
ness houses and apartments as_business- 
stimulators or business-getters. For these 

“free” telephones the subscriber has been 

paying the customary business rate of $7 a 

month, and has had the telephone placed 

where it was readily accessible to all who 
entered. 

The use of these telephones has grown to 
be a great abuse. Between 5,000 and 6,000 
students spend nine months of the year in 
Lincoln, and practically none of them pays 
anything for the telephone service used. 
They are the most frequent users of these 
free telephones, and being young have not 
been over particular in manipulating the 
dials. A survey made by the company 
showed that the average number of calls 
over these “free” telephones is 145 a day, 
or 16 times as many as the average number 
of daily calls in the city. 

The company has been asked by a num- 
ber of these susbcribers to make the sub- 
stitution, and authority was asked only to 
put the semi-public service in where the 
occupant of the premises desired it and 
where the company did not consider a pay 
station would be better. Ordinarily it will 
not be placed where any other means of 
communication is used. 

Roy B. Ford, attorney for the retail mer- 
chants, appeared in objection. He said that 
he was agreed with the end desired to be 
accomplished but, as the rule was worded, 
every telephone now readily accessible to 
the public would automatically become a 
semi-public station. He said that most of 
his clients were grocers and butchers doing 
business outside of the congested area of 
the city, and that if they had to make their 
customers, who now use their telephones to 
call up home and find what foodstuffs they 
should bring, pay for such use it would 
drive this business downtown. 

He was reminded that under the contract 
signed by every telephone subscriber, use of 
each instrument is restricted to employes 
and members of family, and that if the 
company desired to eliminate the use 
spoken of, it could do it now. As a mat- 
ter of fact, the company was not after 
those who use the telephone to call up 
home to find what errands are on the list, 
but to make non-subscribers and transients 
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pay for the use they make of the telephone. 

Mr. Ford wanted to know why, if the 
company has that power, it is asking for 
this authority, and was told that it had not 
been exercised as against the subscribers to 
the telephones that were being abused be- 
cause the company had no substitute to 
offer. Now it has one in the form of semi- 
public service. 

Commissioner Randall espoused the cause 
of the man who has a telephone at home 
and works downtown and who has occa- 
sion to call home one or more times a day 
from telephones for which he pays noth- 
ing. He was reminded that under a strict 
construction of the contract, his payment 
of the rent on his home telephone is only 
for his use of that instrument and of no 
other. He was also told that it was not 
considered by the company to be a hard- 
ship, even if a man had to pay a nickel to 
call home, as that is a lot cheaper than it 
would cost him to ride home in a car to 
find out what errands he was to do down- 
town before he came home. 

After the discussion had ranged around 
all possible cases, the commission indicated 
that it would issue an order granting the 
authority desired, but that there would be 
attached a clause giving any business sub- 
scriber affected, who did not want the 
semi-public service or to have his telephone 
moved when the company insisted on its 
being made less accessible, a chance to 
present the matter to the commission which 
will determine whether the present location 
is too public. This was done to meet the 
objection that if the company has full 
control, there would be actually no option 
for the subscriber. 


Validates Rates for Which No Au- 
thorization Had Been Given. 

In the course of an investigation of the 
books and accounts of the Lodge Pole 
Telephone Co. a little while ago, it was 
discovered by the Nebraska State Railway 
Commission that it was charging rates 
for which no authority had ever been given. 
During the past five years the ownership 
has changed hands three times, and the 
present rates were acquired by the present 
owner without his knowledge that they 
were invalid. 

This being the case the commission has, 
upon request of the company, given its 
approval to the following rates: Business, 
$2.50; residence, individual, $1.50; multi- 
party farm, $1.50; extension bells, 25 
cents; extension gongs, 50 cents; business 
extension telephones, $1.00; switching, 50 
cents. The company serves 30 business, 
46 residence, 6 farm and switches 79 farm 
stations. 

The commission says that under the cit- 
cumstances no penalty should be considered. 
The rates now charged have been in « ffect 
for several years and careful scrutiny of 
the reports discloses that the rates arc not 
excessive when compared to the res ltant 
profits, nor unreasonable as compare: with 
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S ederal Telephone Equipment 


The illustration shows one of the many FEDERAL STANDARD 
TELEPHONES installed in the power houses of the U. S. Light- 


house Service. 


FEDERAL TELEPHONES were chosen for these installations 
because they are built for a LONG LIFE of service, their LOW 
COST of maintenance, requiring MINIMUM ATTENTION and 
their ability to absorb abuse. 


Use Federal Telephones when making new installations 


or replacing old equipment and enjoy this freedom from 
maintenance cost. 


Federal Telephone Manufacturing Corporation 
Buffalo, New York, U.S. A. 


BISHTON CABLE JOINT 


A SUBSTITUTE FOR A WIPED JOINT. NOT A SPECIAL SLEEVE 


Well adapted for straight, branch, or split sleeve 
NO MELTED METAL OR WIPING CLOTH NECESSARY, YET PERFECTLY SOLDERED 


SEEING IS BELIEVING— JUST SIGN THE REQUEST BELOW 


GEO. A, BISHTON, Box 645, Cedar Rapids, Iowa. 


_You may send us your CABLE JOINT INSTRUCTIONS and if we find the information well worth the price 
mail you our check amounting to $5.00 promptly, or, should we adopt the idea later we agree to then pay you 
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Company 
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Individuals must send cash with order. 
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approved rates charged by other telephone 
companies for similar service. 

In one of the last six years the revenues 
failed to pay expenses, and the net in 1924 
was but $290.74. No dividends have been 
paid during that period. The commision 
says it is obvious that, the present rates 
are not yielding an excessive return to the 
owner, having in mind also that the fixed 
charges for maintenance and depreciation 
are apparently inadequate. 

A study of maintenance expenditures for 
several years leads to the conclusion that 
approximately $8.40 a year will be required 
for maintenance and depreciation, and it is 
a condition of the order that from the 
first of the year $70 a month shall be set 
up on the books for these purposes. The 
plant account is now carried on the com- 
pany’s books at $6,653, which is entirely 
an arbitrary figure, and is possibly less 
than the original cost of the property. 





Asks Commission to Settle Rail 
Crossing Controversy. 

The Sutherland Telephone Co. has made 
application to the Nebraska State Railway 
Commission for a ruling as to its liability 
for the expense of running a pole line over 
a railroad crossing of the Union Pacific 
Railroad. The crossing was there before 
the railroad, and when it, the dirt road, 
was built the telephone company put its 
wires in an open conduit. 

The storms have made this sort of con- 
struction bad and the traffic is often inter- 
rupted. The time to rebuild has arrived, 
and the railroad company insists that the 
fact that it came later is not the moving 
cause for the present expenditure, while 
the telephone company says that if the 
railroad were not there it would not have 
to put up a pole line. 


Alleges Unlawful Charge on Long 
Distance Calls by Hotel. 

I. C. Steele, agent for the Queen Insur- 
ance Co. of America, at Ohiowa, Neb., filed 
a complaint with the Nebraska State Rail- 
way Commission against the Delavan Hotel 
of that city, alleging that it is making an 
unlawful extra charge on calls. 

In TELEPHONY of November 14, on page 
40, it was erroneously stated that the com- 
plaint was filed against the Lincoln Tele- 
phone & Telegraph Co. 





Asks Increased Rates for Stock- 
holders and Non-Stockholders. 
The Blue Hill district of the Glenwood 

Telephone Co., made up of a dozen or 

more companies that fix their own rates 

and are operated independently, so far as 
exchanges are concerned, has asked the 

Nebraska State Railway Commission for 

authority to increase rates. The district 

has put up a number of cables in Blue 

Hill, which is a live town, and has had to 

borrow money to finance betterments. It 

has been rather philanthropic in the past 
in that the stockholders asked no return 
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and were willing that non-stockholders 
pay no more for service than they did. 

The new rates provide for a 25-cent a 
month advance for non-stockholders over 
the rates charged those who supply the 
service. The company has been charging 
every one the same price, $1.25 a month 
regardless of the character of the service, 
but now asks for the following rates for 
stockholders: Business, $1.75 a month; resi- 
dence in town, $1.60, and farm lines, $1.40 
a month. 





Claims Company’s Property Ab- 
* sorbed Without Purchasing It. 

The Maskell Telephone Co., has laid 
complaint before the Nebraska State Rail- 
way Commission that the Newcastle Tele- 
phone Co. has absorbed all of its prop- 
erty without going through the process of 
purchasing it, and it would like to be ad- 
vised what it can do about it. 

The Maskell company was established in 
1908, and ran a line to Newcastle, seven 
miles away. There its subscribers were 
switched. Later it bought a switchboard, 
but abandoned this two years ago, and 
again had the switching done by the New- 
castle company. It says that the New- 
castle company proceeded to issue shares 
of stock in its company to the patrons of 
the Maskell company it was thus serving, 
and now refuses to either purchase or re- 
turn the line. 


Summary of Commission Rulings 
and Schedule of Hearings. 


ALABAMA. 

November 11: The commission granted 
the petition of the Winfield Telephone \-o, 
for an increase in telephone rates inside 
the corporate limits of Winfield. The tewn 
council had unanimously approved the in- 
crease. 

CALIFORNIA. 

November 14: The Pacific Telephone & 
Telegraph Co. authorized to purchase or 
acquire 160 shares of the common capital 
stock of the Associate Telephone Co. in 
addition to the stock heretofore acquired. 

November 17: Monrovia Telephone & 
Telegraph Co. and San Fernando Tele- 
phone & Telegraph Co. applied for per- 
mission to place in effect charges covering 
moves and changes of telephone equip- 
ment. 

December 2: Continued hearing in the 
matter of protests on the measured service 
charges which the commission has ordered 
the Southern California Telephone Co. to 
place in effect on business service in Los 
Angeles, January 1, 1926. 

CoLorRApo. 

December 8: Hearing in the matter cof 
the application of the Mountain States 
Telephone & Telegranh Co. for permission 
to increase rates at Rifle, Colo. 

INDIANA. 

November 13: The commission approved 
contracts entered into between the Crown 
Point Telephone Co. and the Illinois Bell 
Telephone Co. for the purchase by the 
former from the latter of two telephone 
poles lines in Crown Point at a cost of 
$228 and $1,266, respectively. 

ILLINoIs. 

November 3: Order approving intercor- 

porate agreement dated August 1, 1925, 
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modifying the original agreement of J: 1u- 
ary 21, 1919, between the Central U: ion 
Telephone Co., now the Illinois Bell T-le- 
phone Co. and the Tampico Farmers «[u- 
tual Telephone Co. No. 10343. 


November 3: Order approving intercor- 
porate agreement dated August 1, 1°25, 
modifying the original agreement of | ine 
1, 1919, between the Central Union Tele- 
phone Co., now the Illinois Bell Telephone 
Co. and the Bureau County Independent 
Telephone Co., as set forth in order. 

November 3: Order approving intercor- 
porate agreement dated July 1, 1925, modi- 
fying the original agreement of June 1, 
1919, between the Central Union Telephone 
Co., now the Illinois Bell Telephone Co., 
and the Abingdon Home Telephone Co., as 
set forth in order. TA-9 Ist Sup. 

November 3: Order approving intercor- 
porate agreement dated August 1, 1925, 
modifying the original agreement of July 
1, 1921, between the Illinois Bell Telephone 
Co. and the Peoples Mutual Telephone Co, 
of Davis, as set forth in order. 

November 3: Order dismissing applica- 
tion and striking from the files, rate sched- 
ule Ill. C. C. 5, original sheet 7 and IIl. 
C. C. 4, original sheet 7, of the Abingdon 
Home Telephone Co. for London Mills 
and Abingdon; Ill. C. C. 3, original sheet 
7, of the Auburn Telephone Co. for Au- 
burn, et al, as named in order. No. 14727. 

November 3: Order extending until May 
18, 1926, period of suspension of the pro- 
posed rates for telephone service in As- 
toria, Fulton county, stated in rate sched- 
ule Ill. C. C. 1, of the Astoria Telephone 
Co. No. 15418. 

November 3: Order suspending until 
March 27, 1926, proposed rates for tele- 
phone service in La Place and Cerro Gordo, 
county of Piatt, stated in rate schedule 
Ill. C. C. 2, of the Inter-County Tele- 
phone Co. No. 15806. 

November 3: Order suspending until 
March 27, 1926, pronosed rates for tele- 
phone service in Camp Point, Adams 
county, stated in rate schedule Ill. C. C. 2, 
of the Camp Point Telephone Co. 

November 3: Order suspending until 
March 27, 1926, proposed rates for tele- 
phone service in Coulterville, Randolph, 
county, state in rate schedule Ill. C. C. 1, 
of the Coulterville Telephone Co. 

November 3: Order suspending until 
March 27, 1926, proposed rates for tele- 
phone service in Wenona, Teluca, Rutland, 
Magnolia, Long Point and Dana, counties 
of Marshall, Putnam, Livingston and La 
Salle, stated in rate schedule, Ill. C. C. 3, 
of the Central Illinois Independent Tele- 
phone Co. No. 15809. 

November 3: Order suspending until 
March 27, 1925, proposed rates for tele- 
phone service in Bowen, Nauvoo, Basco. 
Adrian, etc., as stated in order, all i 
Hancock county, stated in rate schedtles 
Ill. C. C. 3, 2 and 5, of the Mississippi 
Valley Telephone Co. No. 15810. 

November 18: Proposed increase for 
telephone service in the territory served by 
the Pike County Telephone Co. suspended 
until May 27, 1926. 

November 18: The proposed telephone 
rate increase at Lexington, McLean county, 
‘was suspended until May, 1926. 

November 24: Hearing at Peoria in the 
matter of proposed advance in rate- for 
telephone service in Chillicothe and vicinity, 
state in rate schedule Ill. C. C. No. 3, 0! 
the Peoples Telephone Co. No. 14742 

November 24: Hearing at Pekin in the 
matter of joint petition of Illinois Bell 
Telephone Co. and Citizens Telephone Co. 
for approval of purchase by the ['linois 
Bell Telephone Co. and sale by the C-:tizens 
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Tciephone Co. of the telephone property 
oi the latter in the cities of East Peoria 
and Delavan and its interest in toll line be- 
tween East Peoria and Washington, and 
Delavan and San Jose, also sale by the 
former company and purchase by the lat- 
ter of the exchange of the [Illinois Bell 
Telephone Co. at Pekin. No. 14829. 

November 24: Hearing at Pekin in the 
matter of proposed advance in rates for 
telephone service in Hopedale and vicinity, 
in Tazewell county, stated in rate sched- 
ule Ill. C. C. No. 4, the Farmers Tele- 
phone Co. No. 14739. 

November 25: Hearing at Lewistown in 
the matter of proposed advance in rates 
for telephone service in Abingdon and 
London Mills and vicinities, stated in rate 
schedules Ill. C. C. No. 5 and 6. the Ab- 
ingdon Home Telephone Co. No. 14741. 

November 25: Hearing at Lewistown in 
the matter of proposed advance in rates 
for telephone service in Astoria, county 
of Fulton, stated in rate schedule Ill. C. C. 
No. 1, of the Astoria Telephone Co. 

MICHIGAN. 

November 23: Continued hearing at 
Lansing in the matter of the application 
of the Union Telephone Co., at Owosso, 
for permission to increase rates. 

MINNESOTA. 

November 17: The commission approved 
the schedule of increased rates filed by 
the Armstrong Telephone Co. for its Tru- 
man and Lewisville exchanges. 

December 1: Hearing at Brainerd in the 
matter of the application of the North- 
western Bell Telephone Co., to change and 
increase its rates for telephone exchange 
service in that city. M-1541. 

NEBRASKA. 

November 18: In the matter of the com- 
plaint of the South Central Telephone Co., 
of Eustis, against the Eustis exchange, 
having to do with refusal to supply added 
line service; hearing held; appearances for 
complainants, W. A. Stewart, attorney, and 
R. A. Wilkens, secretary; for Eustis ex- 
change, H. H. Zwink; testimony taken and 
matter taken under advisement. 

November 19: In the matter of the ap- 
plication of the Sutherland Telephone Co. 
for a joint-user rate; on due consideration 
company authorized to charge $1.00 for 
metallic and 75 cents for grounded service, 
collection to be made from joint user or 
business subscriber, and to carry separate 
directory listing. 

November 20: In the matter of the ap- 

plication of the Lincoln Telephone & Tele- 
graph Co. for authority to offer semi- 
public service, optional with present sub- 
scribers and where the telephone company 
does not believe a regular pay station de- 
sirable; appearances for the company: 
Thomas C. Woods, attorney; W. E. Bell, 
commercial manager; H. F. McCulla, com- 
mercial engineer, and D. G. Bell, Lincoln 
manager, that being the only exchange 
affected; for Retail Merchants Associa- 
tion, Roy B. Ford. Testimony taken and 
case submitted, with permission to have 
the case reopened where the company and 
merchants are unable to reach an agree- 
men: 
November 20: Application of Sutherland 
Teles hone Co. for ruling as to liability for 
€xpe'se involved in changing wires at rail- 
road ‘rossing. 


November 20: Application filed by 
Farn ‘rs Independent Telephone Co. of 
Red loud for authority to increase rates 


lollo ing purchase and consolidation of 
Prop: ‘ty with local exchange of Lincoln 
Tele; hone & Telegraph Co. 
New HampsuHuire. 
De ember 7: Continued hearing on the 
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proposed rate increases filed by the New 
England Telephone & Telegraph Co., pro- 
testing cities to be given opportunity to 
present their evidence. 

Onto. 

November 16: Joint application filed by 
the Lykens Telephone Co., an unincor- 
porated joint stock association, to sell its 
plant in and about Lykens, Crawford coun- 
ty, to the newly-organized The Lykens 
Telephone Co., for $8,700, payable in com- 
mon stock, and an application of the new 
company to issue this stock. The petitions 
recite that a reorganization is necessary be- 
cause of the loose manner in which affairs 
have been run has resulted in such confu- 
sion that nothing definite can be 
tained. 

November 16: City Solicitor of Colum- 
bus filed a protest to the new rates of the 
Ohio Bell Telephone Co. for unified serv- 
ice. The protest asks (1) The rejection of 
the schedule on the ground that the com- 
pany cannot publish rate for or establish 
unified service until after the commission 
has prescribed for such service; (2) in 
event first prayer is refused, an order sus- 
pending the rates until the commission has 
found reasonable rates for the service, and 
(3) as a final alternative, protests the rates 
as excessive and unreasonable. 

November 21: Application filed by the 
Ohio Bell Telephone Co., to purchase the 
plant of the Kinsey Telephone Co., a rural 
development south of New Philadelphia, 
which the Ohio Cities Telephone Co. has 
been switching. It was disclosed that the 
Kinsey property has deteriorated and the 
sale has been negotiated, with a view of 
putting the plant in first class shape. The 
consideration is $10,000, payable in pre- 
ferred stock. 

December 8: 


ascer- 


Hearing of petition of 
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former subscribers to the Beech Mutual 
Telephone Co., in Richland township, Mar- 
ion county, for order compelling the Mor- 
row County Telephone Co., situated in a 
territory which might be developed by the 
Marion County Telephone Co., to give 
them service. The Beech Mutual Tele- 
phone Co. was purchased at judicial sale 
by the Caledonia Telephone Co., from 
which the people refused to take service. 

December 8: Hearing on complaint of 
Etzler & Son (Verona Mills) Verona vs. 
the West Milton Home Telephone Co., 
relative to the reversal of charges on toll 
calls. 

. WISCONSIN. 

November 10: The commission issued 
an order authorizing the Luxemberg Tele- 
phone Co. and the Casco-Brussels Tele 
phone Co., operating in Luxemberg and 
Casco respectively, to discontinue the flat 
rate charge of $2 per year per subscriber 
for toll service between Luxemburg and 
Casco and to place all toll service under a 
10 cent message rate, to be effective for 
all service rendered on and after December 
1, 1925. 

November 10: The commission author- 
ized the Prentice Mutual Telephone Co. to 
increase its net monthly rate for service 
from 75 cents to $1. Approval of a rate 
of $1.25 for non-stockholders was denied 
as discriminatory and unlawful. 

The company serves 249 subscribers, all 
but two of whom are stockholders. During 
the past three years its operations have 
resulted in an average annual deficit of 
$600. The company’s book value of $9,254 
was accepted by the commission as a rate 
base in this proceeding. Even under the 
increased rates as authorized, the commis- 
sion was of the opinion that the company 
would not meet the requirements of a de- 
preciation reserve. U-3300. 
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Condensed Telephone News 


Officers of Companies Are Urgently Requested to Forward to Us Promptly 


All Financial and Other Statements as Soon as Issued and Any Items Relat- 
ing to Construction, Rebuilding, or Changes in Their Plants and Systems 


New Telephone Companies and 
Incorporations. 


LEESBURG, FLa.-—The Florida Telephone 
Corp. has been chartered with a capital 
stock of $1,500,000, with Otto Wettstein, 
Jr., Orlando, Fla., as president, and H. C. 
Duncan, Tavares, Fla., as secretary. 


Jerome, IpAno.—The Eldorado Mutual 
Telephone Co. has been incorporated, with 
a capital of $1,500, by Martin Cox, Fred 
Carlton and Glenn Ining. 

Henry, I1t.—The Henry Home Tele- 
phone Co. has been incorporated with 
$40,000 capital stock to take over the 
properties of the Henry Telephone Co. 
The incorporators are E. S. Sterrett, Pearl 
A. Sterrett and Joseph H. Benefiel. 

McLean, Itt.—The Corn Belt Telephone 
Co. has been incorporated with $200,000 
capital stock by J. H. Baker, B. F. Baker 
and M. A. Gifford. 

Pawnee, Irt.—I. P. Davenport, F. A. 
Stutzman and Charles Masters have filed 
articles of incorporation for the Pawnee 
Telephone Co. with an authorized capital 
stock of $15,000. 

OrisKANyY Fats, N. Y.—Articles of in- 
corporation have been filed for the Oris 
kany Falls Telephone Corp. with a maxi- 
mum capital stock of $8,000. W. D. Nash, 
C. L. Douglas, and H. H. Hatheway are 
the incorporators. 

ASHLAND, Ounto.—The Star Telephone 
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Also Manufacturers of UNIQUE Blow Torches 








Co. has been incorporated with a capital 
of $1,000,000, by Henry W. Guth, J. H. 
Rickard, J. R. Swartz, C. W. Landis, 
Charles R. Freer, Charles Graf and S. H. 
Grabill. 

_ Brewster, Ounto.—The Stark Telephone 
C has been incorporated with an author- 
ized capital of $30,000, by B. T. Calaway, 
C. B. Russell, F. E. Wesley, C. R. Bennett 
and R. C. Crater. 

Hamer, On1o.—Papers have been filed 
with the secretary of state, chartering the 
Citizens’ Exchange Telephone Co. with an 
authorized capital of 500 shares, no par 
value designated, to operate a general 
telephone exchange and furnish service to 
Hamler and surrounding towns and vil- 
lages. The incorporators are G. M. Peder- 
son, Mrs. G. M. Pederson, G. R.. Russell, 
Max D. Gustin and M. Gray. 

SytvaniA, Outo.—The Sylvania Tele- 
phone Co. has been incorporated with $50,- 
000 capital stock by Chas. E. Gries, D. O. 
Washburn, Mathias Lochbihler, J. A. 
Washburn and Elizabeth Lochbihler. 

PaLtmMyra, Va.—The Bethel-Carysbrook 
Telephone Co. has been organized by O. E. 
Lanford, president, of Carysbrook, G. C. 
Anderson, of Palmyra, secretary, and 
others. 

Financial. 


Axron, Inp.—The Akron Telephone Co. 
has increased its capital stock from $5,000 
to $35,000. 

Jackson, Miss—The Madison County 
Telephone Co. has increased its capital 
stock from $3,000 to $10,000. 

Mt. VERNON, OunIo.—At a_recent stock- 
holders’ meeting it was voted to increase 
the authorized capital of the Mt. Vernon 
Telephone Co., from $350,000 to $450,000. 
The increase was made necessary to make 
several additions and improvements. Frank 
L. Beam is president and Henry C. Devin, 
secretary of the company. 


Franchises. 

Epona, Texas.—The county commis- 
sioners of Jackson county, of which Edna 
is the county seat, have granted: a tele- 
phone and gas franchise to the Houston 
Gulf Gas Co. 

Elections. 


BusHNELL, Itt.—The Business Farmers’ 
Telephone Association has elected the fol- 
lowing officers for the ensuing year: 
President, Ben Rogers; vice-president, 
— Tracy; secretary-treasurer, H. D. 
antz. 

Brookiyn, Iowa.—The Brooklyn Mutual 
Telephone Co. has elected the following 
directors for the ensuing year: C. E, 
Brooks, J. E. Talbott, O. D. Hall, Walter 
Uhl and Monsieur Triplett. 

E_xKaper, Iowa.—At the recent annual 
meeting of the Elkader County Farmers’ 
Mutual Telephone Co. the following offi- 
cers and directors were elected for the 
ensuing year: President, W. J. Roach; 
vice-president, J. H. Stallbaum; secretary, 
J. J. Finnegan; treasurer, W. A. Baars; 
directors, I. L. Halverson, Carl Lent, A. 
F. Buckman, W. J. Roach, J. H. Stall- 
baum, Wm. Huebner, H. Possehl, and 
W. G. Bente. 

Prescott, lowa.—The Prescott Mutual 
Telephone Co. has re-elected its present 
staff of officers and directors for the en- 
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suing year. They are: President and 
general manager, H. C. Bell; vice-presi- 
dent, H. I. Putnam; secretary, W. E. 
Keever; treasurer, F. A. Outhier; direct- 
ors, John Warrior, A. P. Brown, Otto 
Hanson, R. E. Bothell and W. D. Jarnes, 

Patmyra, Nesp.—At the annual meeting 
of the Palmyra Telephone Co. E. Morrell 
was re-elected president, and W. E. 
Vaughan, secretary and treasurer. Direct- 
ors chosen were: Will Morrell, C. J. 
Olson, C. F. Ried, Ed Carroll and George 
Lanning. 

LAVERGNE, TENN.—The Lavergne Tele- 
phone Co. has elected the following off- 
cers and directors for the coming year: 
W. A. Mason} president; Thomas H. 
Mason, vice-president; Miss Dora Mason, 
secretary-treasurer ; Jesse E. Owen, Ches- 
ter I. Mason, Claude Goodman, Allen H. 
Owen, A. G. Cone and Dr. John A. Ewing, 
directors. 

EspaANoLaA, WaAsH.—The Manila Tele- 
phone Co. recently elected the following 
officers: President, Carl Klawunder ; sec- 
retary, C. E. Peterson; treasurer, Henry 
Tank. R. D. Thiemens is the company’s 
lineman. 

SHELTON, WasH.—The recently organ- 
ized Bayshore Telephone Co. has elected 
the following officers: E. J. Wright, presi- 
dent; F. C. Willey, vice-president; E. L. 


Kellogg, secretary and Louis Weinel, 
treasurer. 

Construction. 
SANTA BarsBarA, CaAtir.—The Santa 


Barbara Telephone Co. is about to begin 
construction of an exchange building at 
13 W. Carrillo street, to cost approximate- 
ly $4,000. 

Fort Myers, Fia.—The Inter-County 
Telephone & Telegraph Co., of which J. S. 
Gillent is vice-president and general man- 
ager, has begun work on the construction 
of a warehouse and garage in Anderson 
Heights. 

SEBRING, FLta.—The Mitchell Telephone 
Co. is engaged in placing its wires under- 
ground at a cost of $80,000. 

BraziL, Inp.—The Citizens’ Telephone 
Co. of Clay County is making excellent 
progress on the work of placing its wires 
in underground conduit. 

FarrrieLp, Iowa.—The Fairfield Tele- 
phone Co. has secured permission from the 
city council to place its wires underground 
and the work will be begun shortly. 

Sioux City, Iowa—The Sioux City 
Telephone Co. has let the contract for the 
construction of a three-story, 95 by 150 it. 
telephone building, to be built of concrete 
and brick, at a cost of $300,000. 

Battrmore, Mp.—The board of directors 
of the Chesapeake & Potomac Telephone 
Co. has authorized the expenditure of 
$712,135 on equipment and buildings ™ 
Maryland, of which $181,285 is 10 be ex- 
pended in Baltimore. 

LANSING, Micu.—Work has begun of 
the remodeling of the exchange bw ding 
of the Michigan Bel! Telephone Co. «i this 
point. 

YPSILANTI, 
awarded for construction of a two-story 
exchange building for the Michiga: Bell 
Telephone Co. in this city. 

Hetena, Mont.—Excavation wo: has 
been started between Grand and B- cken- 


Micu.—Contract has been 
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OPPORTUNITIES! 


Rates 8 cents per word, payable in advance. Minimum charge $1.50. Send cash with order. 





‘“*REBUILT” TELEPHONE 
APPARATUS 


and exchange equipment saves you 0 
te 50 per cent—quality and efficiency 
quaranteed. 
EVERYTHING YOU NEED 

for the installation and operation of a 
complete exchange—Magneto or Cen- 
tral Energy. 

£IGHTEEN YEARS’ SUCCESSFUL 

OPERATION 


ef our “Rebuilt” Equipment Depart- 
ment puts it past the experimental 
stage. Ask for Our Free No. 78 Bar- 
qin Bulletin. 


ADDRESS 
“Rebuilt” Equipment Department 


Premier Plectric [ompany 


Chicago, IIl. 


“REBUILT” when connected with 
PREMIER means something. 


RECONSTRUCTED EQUIPMENT 


Stromberg Carlson No. 104 type 4-bar 1600 
aha, Tee. CONSE. © oc cccdsccsees $ 6.50 
Stromberg Carlson No. 806 type 4-bar 1000 
or 1600 ohm. Bdg. compacts @...... 8.50 
American Elec. Co., No. 36 type 5-bar 
1600 ohm. Bdg. compacts rrr 7.75 
American Elec. Co., No. 360 type 4-bar 
1600 ohm. Bdg. compacts, $7.00; 5-bar 8.00 
Chicago Tel. 4-bar 1000 or 1600 ohm Bdg. 








compacts, $6.50; 5-bar @ ........+.+.. 7.50 
Garford Pony type 4-bar 1000 or 1600 ohm 
Bade. compacts © ...cccccscvcccccvcess 8.50 


Monarch 3-bar 1000 or 1600 ohm. Bdg. 
compacts, $7.00; 4-bar, $7.50; 5-bar.. 9.00 
Swedish American (Hercules) compacts, 
3-bar 1000 or 1600 ohm Bdg. @ $6.25; 
é-bar © $6.60; G-ber @ ..cccccccsccss 7.25 
Western Elec. Co., No. 305 type hotel sets 
with 2 or 3-bar Gen. and 1000-1600 or 
2500 ohm. ringers with or without bi- 
ased attachment. These sets are all 
equipped with Standard W. E. No. 250 
Transmitters and No. 122 and 143 Re- 
CEIVED GH cecccccacvccecesscessovseess 6.50 
Stromberg No. 992 type 3-bar 1000 or 1600 
ohm Bdg. desk sets @ $10.00; 4-bar @ 
SOR Ee OD iv caster ceewccaceoanes 11.00 
Kellogg No. 28 type 3-bar 1000 or 1600 
ohm Bdg. desk sets @ $10.00; 4-bar 
DD Depeee Pe Ee np ckv bcc dven eee eaee 12.00 
Dean or Garford Unbreakable type 3-bar 
1000 or 1600 ohm Bdg. desk sets @ 
$8.75; 4-bar @ $9.25; 5-bar @ ....... 10.25 
Leich Elec. Co., 3-bar 1000 or 1600 ohm 
ae desk sets @ $9.00; 4-bar @ $10.00; 
(dhe seebnns beeeuss,.6me ee wee 11 
Kell logs No. 97 ee Cc. B. desk sets com- 
Plete with No. 75 Straight line steel 
Ue WON TE own tain a wiacnsa ihe eine w Aes on 8.00 
Kellogg No. 39 Unbreakable type C. B. 
desk sets complete with No. 75 Straight 
7G DEO DO BG cca cvcsecsccccccsae 7.00 


Write for our new price list just off the press. 
REBUILT ELECTRIC EQUIPMENT COMPANY, Net Inc. 
BR. C. Stoeffhaas, Mgr 
1940 West 2ist Street, CHICAGO, ILL. 


We arc not connected with or successors te Rebuilt Telephone Equip. Ce. 


a WANTED 


WwW ANTED—Work for first-class 
ctableman. Address H. B. Crandell, 
Springfield, Ill. 


Kellogg 97 Desk Stands 


Re-enameled, Re-nickeled, new 
brovn cords, with steel or wood bell 
bor *s, main line or harmonic ringer, 

















Rel. able Telephone & Supply Co. 
Chas. Domke, Mgr. 


5°5 P. Fourth St., Cor. Goodale St., 
Columbus, Ohio. 





Electrical Instrument Repair Co. 


1043 West Madison Street, 
Chicago, IIl. 
REBUILT 

TELEPHONE EQUIPMENT 
GUARANTEED 


QUALITY—SERVICE—PRICE 


What “REBUILT” means to us! 


By “REBUILT” we mean that 
all interior and exterior parts 
are thoroughly rebuilt, all worn 
and defective parts replaced— 


That all exposed metal parts 
are either renickeled, or sand- 
blasted and black-satin finished— 

That all wood cabinets are re- 
paired and refinished so as to 
give an appearance like new. 


Write for our Latest 
Bulletin. It’s free. 


Electrical Instrument Repair Co. 


1043 West Madison Street, 
Chicago, IIl. 


WANTED 





Get your Telephone Repair 
Work done at the old reliable 
Telephone Repair Shop. 
SUTTLE EQUIPMENT CO., 
Lawrenceville, Illinois. 





FOR SALE 




















SWITCHBOARDS 


Kellogg cordless, 
8 station, 2 trunks 
15 station, 3 trunks 
Automatic Elec. Co. cordless 
7 station, 3 trunks 
8 station, 2 trunks 


Kellogg P-B-X boards, low 
key shelf, 10 to 100 lines 


W. E. P-B-X boards, 
20 to 100 lines 


Dean P-B-X boards, 
10 to 100 lines 


10 to 100 lines 
10 to 100 lines 


W. E. magneto 
Kellogg magneto 


Let us save you 50% on the 
above types of boards 


BUCKEYE TELEPHONE 
& SUPPLY CO. 


Spruce and Space Streets 


COLUMBUS, OHIO 








FOR SALE—If you want to purchase 
or sell a telephone property, write H. B. 
Crandell. P. O. Box 226, Springfield, Ill. 





FOR SALE—About 380 Monarch 
Desk, 175 Monarch Wall, and 700 
Holtzer-Cabot Compact Wall Tele- 


phones with 1,600 ohm ringers. Also 
250 Paragon Battery Boxes, 2 Kellogg 
Ringing Machines and 1,000 Ericsson 
Receivers.5 CRESTON MUTUAL 
TELEPHONE CO., Creston, Iowa. 


FOR SALE+Just out of good service, 
one Kellogg No. 5774 2-wire, 2-position 
C. B. Switchboard. Equipped 130 lines,, 
16 local, 10 local to toll and 4 straight 
toll circuits. Guaranteed serviceable 
condition. Consolidated Utilities Co., 
Compton, Calif. 


WANTED TO BUY 


WANTED TO BUY—an exchange or 
exchanges of 490 to 750 stations. Have 
had 15 years’ experience. Will take po- 
sition as manager with privilege of buy- 
ing. Addres 6414, care of TELEPHONY. 


WANTED—20 years’ experience and 
$3500 to invest as first payment on ex- 
change of around 500 stations. West 
preferred. Address 6425, care of 
TELEPHONY. 


HELP WANTED 
WANTED—Wire man, 


























who can lay 


out and wire in switchboard forms. 
Have about two months’ work. The 
Galesburg Union Telephone Co., Gales- 


burg, Illinois. 





Telephony 
advertisers 
will give 
you service 
which will be pleasing 











Please tell the Advertiser you saw his Advertisement in TELEPHONY. 
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Valuations—Supervision—Plant—Inductive Interference 
Expert Administrative Counsel for Utilities 


JAY G. MITCHELL 


TELEPHONE ENGINEER 
Member A I. E. E. 


1411 South Park Ave. Springfield, Ill. 








Frank F. Fowle & Co. 


Electrical and Mechanical 
ENGINEERS 
Menedneck Building CHICAGO 








CONSULTING 
Telephone Engineer 
GARRISON BABCOCK 


800—20 East Jackson Blvd., Chicago, Ill. 
Telephone Wabash 5212 








I have been privileged 


JOH NS} During recent years 
oJ: , ON 
eaten ./¥ to appraise Telephone 











The list totals 410. 
Would you like to 


iy avail yourself of my 
N N € services? 
INDIANAPOLIS 903-4 Lemcke Buildin 








ww. C. POLK 
CONSULTING TELEPHONE ENGINEER 


Plans, Estimates and Reports, 
Appraisal and Supervision 


Can arrange a moderate amount of financing. 
Telephone Bldg. Kansas City, Mo. 








W.H. CRUMB 
Telephone Engineer 


9 South Clinton St. Chicago 








TELEPHONE ACCOUNTING 


“COFFEY SYSTEM” 


The Seolinditemiad Standard 


System and Audit Co., C. P. A. 
607 se ios Bank Blidg., Indianapolis, Ind. 
Exclusive Telephone Accountants 








J. G. WRAY & CO. 
lelephone Engineers 
Sypecialists in me ee my Rate Surveys, 
Finaneial Investigations, Organization, 
ard Operation of Telephone Companies. 
J. @ Wray, Fellow A. I. B. EB. 
Cyrus G. Hill 
1217 First National Bank Bidg., Obkieago 











Appraisals Rate Cases 
Audits Accounting 
Charles W. McKay 
Suite 708-9 
20 East Jackson Blvd. Chicago 


Telephone Harrison 7848 








TELEPHONY 


ridge street for a new exchange building 
for Mountain States Telephone & Tele- 
graph Co. 

ALBion, Nes.—The Monroe County 
Telephone Co. has recently installed a new 
switchboard. 

BrokEN Arrow, OxKLa.—The Broken 
Arrow Telephone Co., of which J. W. 
Walton is owner and manager, recently in- 
stalled 2,000 feet of new cable and has 
ordered a new Kellogg switchboard which 
will soon be installed. 

Hominy, Oxta—The plant of the 
Hominy Telephone Co., recently purchased 
by J. W. Walton, of Broken Arrow, is be- 
ing improved and overhauled and the tol) 
line to Wynona is being metallicized. 

SissETOoN, S. D.—The Dakota Central 
Telephone Co. has purchased a fireprooi 
brick building for the sum of $12,000 which 
it expects to remodel for use as a tele- 
phone exchange. 

Miscellaneous. 

Jasper, ARK.—The Jasper Telephone Co. 
has been purchased by Glen Phillips, of 
Jasper, from J. T. Spencer. The new 
owner has already assumed charge as man- 
ager of the exchange. 

Portia, ArK.—The Portia Telephone Co. 
has been purchased by M. M. Allison, 
route 3, Walnut Ridge. 

Cottins, lowA—The Collins Telephone 
Co., owned and operated by G. A. Tilton 
for the past 21 years, has been purchased 
by D. C. Phillips, of Grinnell, and G. C. 
Merritt, of Des Moines, lowa. Earl W. 
Stevens, of Green, has been appointed 
manager of the Collins plant by the new 
owners. It serves some 400 patrons. 

New Haven, Mo.—The Wessel Tele- 
phone Exchange has ‘changed its name to 
the Schwentkers Telephone Exchange. 

Kinc City, Mo—The Kirg City Tele- 
phone Exchange Co. wili sooi commence 
work on a project to rebuild and improve 
its outside plant. The plan provides for 
the laying of 15,000 feet of underground 
cable, the removal ot telephone poles from 
aptown streets and the replacing of all 
grounded wires with inetallic circuits. 

KINGFISHER, OKLAa—The Kingfisher 
Telephone Co. has purchased the old Peo- 
ples National Bank building in Kingnsher 
for the sum of $8,500 and will remodel it 
to serve as a telephone exchange. The 
building is said to be admirably adapted 
for that purpose. 

SKIATOOK, OxLa.—The Skiatook Tele- 
phone Co. has been purchased by H. W. 
Challacombe, formerly manager of the 
Lone Wolf Telephone Co., Lone Wolf, 
Okla. E. W. Hilburn, manager at Skia- 
took for the past year and a half is return- 
ing to his home in Texas. 

WaeLper, TeExas.—The local telephone 


exchange has been sold by H. O. Nash te. 


Thos. G. Fowler. 

Rocky Mount, Va —The Franklin 
County Telephone Co. has just completed 
improvements which have been in progress 
for seven months and a copper circuit has 
been stretched from Fieldale to Stuart. 

NortHport, Wasu.—W. S. Pollard has 
purchased the local telephone system from 
F. L. Buell and others, and has sold it to 
Browne and Crippen. 

Toman, Wis.—The Tomah Electric & 
Telephone Co., operating about 1,000 tele- 
phones at Tomah and vicinity, has been 
taken over by the North-West Telephone 
Co. John W. Allen, consulting engineer 
of Madison and a former member of the 
Wisconsin Railroad Commission, is presi- 
dent of the new corporation which re- 
cently consummated negotiations for the 
purchase of the properties from M. Syver- 
son and his associates. 
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NAUGLE POLES 


Northern and Western Cedar 
Butt-treated or Plain 


NAUGLE POLE & TIE CO. 


59 East Madison St., Chicago 











ACCOUNTING! 


Specialization on Public Utility Account- 
ing Records and Audits enables us to best 
serve Telephone Companies. 


HERDRICH AND BOGGS 


ertified Public Accountants 
1014 Merchants Bank Bldg., Indianapolis, Ind. 














ACCOUNTING 


Telephone System & Accounting Co. 
203 West 34th Street 
Kansas City, Mo. 

W. J. MAROLD, President 












THE BOWDLE SYSTEM 
Always shows you where you stand a 
We have solved the bookkeeping prob- 
‘em of a large number of companies. — 
Write us about our 
monthly audit. 

Bowdle Accounting System 
Cerro Gordo, Illinois 








GUSTAV HIRSCH | 


Consulting Engineer 


iu all branches of !elephone Engineering 
Rate Cases, Appraisals, Financial 
Investigations, Inspections 
and Reports. 


COLUMBUS - OHIO ' 








TAPES 


FRICTION and RUBBER 
Pole Line Hardware and Construction Materials 
Cedar Poles, Northern and Western 
Victor Dry Batteries 
A. J. JOHNSON CO. 
217 N. Desplaines St. Chicago, Illinois 


















A complete stock of 
KELLOGG TELEPHONES! # 
TELEPHONE SUPPLIES | 

| 
| 


RC A RADIO EQUIPMENT AND PARTS 


NORTHWESTERN ELECTRIC 
EQUIPMENT COMPANY 
SAINT PAUL AND DULUTH, MINNESOTA 








CHAPMAN 
LIGHTNING ARRESTERS 


MINNESOTA ELECTRIC CO. 
Minneapolis, Minn. 








Manufactured by | 
} 
| 
| 

The advertisers on this | 











page will render yo| § | 
prompt, efficient servic” 





Pease tell the Advertiser you saw his Advertisement in TELEPHONY. 





